
	

1	
	

AYLESBURY GRAMMAR SCHOOL 

 
 

FULL GOVERNING BODY MEETING 
MINUTES: 22ND MARCH 2019 1.30PM 

 

PRESENT: Mr R Williams (Chairman) Mrs L Fabre 
 Mr K Amor Mr K Hardern 
 Mr P Bown  Mr C King 
 Mr M Brock Dr N Laljani  
 Mr L Cobley Mr Y Odukoya 
 Mr J Collins Mr M Sturgeon (Headmaster) 
 Mrs J Dennis Mrs A Ward 
  Mr S Winman 
   
IN ATTENDANCE: Mrs C Cobb Clerk 

 
 
1 INTRODUCTION 

Review of Governance - A full review of governance had been carried 
out by Mr Ralph Batten.  Mr Batten gave his feedback to Governors 
and would also be sending a written report. 

Google Classroom – The Headmaster agreed to circulate a step by 
step guide on how to use Google Classroom 

 
 
 
 
Headmaster 

2 NOTIFICATION OF ANY OTHER BUSINESS 
No items were tabled under Any Other Business 

 

3 DECLARATION OF INTERESTS 
Mr King declared an interest in Minute 11, Data protection and 
Freedom of Information report, as the author of the report. 

 

4 MINUTES AND MATTERS ARISING  
4.1 MINUTES OF FGB MEETING OF 7TH DECEMBER 2018 

The minutes of the meeting held on the 7th December 2018 had been 
previously circulated. All Governors agreed that they were a true 
reflection of the matters discussed and the Chairman duly signed them. 
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4.2 MATTERS ARISING 
The progress on the actions from the last meeting had been previously 
circulated.  Arising from the actions: 

Risk register – C&D and RiF had both reviewed the risk register, L&T 
will do so at their next meeting. 

MAT feasibility study – Governors discussed and agreed a feasibility 
study on MAT’s should be carried out.  The Headmaster, Mr Collins 
and Ms Fabre agreed to undertake to do this and would present a 
report at the next meeting. 

 
 
 
L&T 
Committee 
 
Headmaster
Mr Collins & 
Ms Fabre 
Agenda 

5 GOVERNOR APPOINTMENTS AND DEPARTURES 
The Chairman reported Mr Lavery had resigned from the 
Governing Body owing to him finding it very difficult to attend 
meetings during the day.  The Chairman also reported he would 
be further discussing with Mr Lavery, co-opting him onto the RiF 
Committee, for his skills and experience around Health and 
Safety. 
The Chairman further reported the Headmaster Mrs Ward and 
himself had met with Mrs Hannah Birch to discuss her being 
appointed as a Governor.  Mrs Birch has significant skills in the 
areas of IT.  All agreed these skills would be of great benefit and 
agreed Mrs Birch should be appointed as an Appointed Governor. 

Governors discussed the recruitment of new Governors and agreed 
there should be an aim to make the Governing Body more diverse, to 
be representative of the whole school community more accurately.  
The Chairman agreed to review the letter sent out to Parents when 
seeking nominations from the Parent body for Parent Governor 
elections. 

 
 
 
 
 
 
 
 
 
 
Chairman 
 
 
 
 
 

6 DRAFT SCHEME OF DELEGATION 
The draft scheme of delegation had been previously circulated. The 
Chairman reported he would review the content and it would then come 
back to the next meeting for approval. 

Governors discussed the Members of the Academy Trust and agreed 
they should be invited to the Governors social evening, so all 
Governors had an opportunity to meet them. 

 
 
Chairman 
 
 
Chairman 

7 REPORT FROM STRATEGY MEETING ON 9TH MARCH 2019 
Mr Winman reported from the Strategy Day, no significant 
changes have been made to the Strategy document.  The 
comments made by Mr Batten around “under selling” the school 
will be taken on board and will be incorporated on the website and 
how the School markets itself.  The Headmaster presented the new 

 
 
 
 
 
 
 
 
 



	

3	
	

Strategy document and all agreed once the content has been finessed 
it should be published on the website. 

New website – Mr Brock asked if the new website will project the 
intentions of the strategy?  The Chairman proposed and Governors 
agreed this should be further discussed at the next C&D Committee 
meeting. 

FGB and Committee meetings – The Chairman proposed and 
Governors agreed from the Autumn term FGB meetings would be held 
at the beginning of each term, in order that this drives the strategy for 
the term’s work.  A strategy meeting would be held in the spring term 
annually to review the strategy, given the political changes in the 
educational landscape; a Strategy Committee would be drawn up and 
the membership will include Mrs Ward, Dr Laljani, Mr Winman and the 
Headmaster to complete a plan for implementation of the strategy, in 
readiness for the next FGB meeting. 

 
 
 
C&D 
Commitee 
 
 
 
 
 
Mrs Ward, 
Dr Laljani, 
Mr Winman, 
Headmaster 
Agenda  
 

8 HEADMASTER’S REPORT 
The Headmaster had previously circulated his report.  Arising from the 
report: 

Attendance – Mr Brock noted there had been an increase in non-
attendance and asked if it was known what this was for?   The 
Headmaster responded this because the school was closed for one 
day due to adverse weather conditions 

Exclusions – Mr Brock asked if the number of exclusions were 
similar to other Grammar Schools?  The Headmaster responded the 
number currently is higher at AGS, this is partly due to staff being very 
good at uncovering things. The incidents have involved more than one 
student but the reasons for both fixed term and permanent exclusions 
are very similar to other schools.  Mr Odukoya asked what the 
reasons were?  The Headmaster responded theft, drugs and 
inappropriate sexual behaviour.  Mr Odukoya asked what education 
is in place to prevent this happening again?  The Headmaster 
responded there is a full drugs, sex and theft educational plan which is 
taught via PSHCEE, speakers come into school, drug detection dogs 
do a search of the whole school once or twice a year, and there is 
improved CCTV across the school site. Thefts are noted by very 
observant staff, whilst knowledge of drugs and sexual offences often 
comes via the online anonymous reporting form.  Mr Odukoya asked 
what the percentage of BME students are and how does this relate 
to exclusion figures and in future reports could a narrative be 
included, particularly where a number of pupils are involved in an 
incident. 
Staff recruitment – Mrs Ward asked if the composition of the IT 
department has been reviewed, noting two members of IT staff are 
leaving?  The Headmaster responded it has and the focus for each 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Headmaster 
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role has changed.  Mr Tucker, Chairman of the PTA, has ,agreed to 
assist with the recruitment. 

Parent survey – The Headmaster shared the results and Governors 
were extremely impressed with the very high number of responses 
received. 

Parents evenings – Mr Hardern reported that a couple of parents 
had raised concerns about the mock exam results in maths and 
English, given that historically pupils have done well particularly 
in maths.  The Headmaster responded the mock results are similar to 
previous years, but some of the results are due to a lack of preparation 
for the test and revising.  In maths the exams are new and there is no 
comparison data and therefore it is difficult for staff to make accurate 
judgements.  

House Music – Given the success of house music Governors 
discussed if some of the content should be published on social media 
as it was a powerful tool to showcase what AGS does very well outside 
of academic study.  The Headmaster agreed to further consider this 
and also reported, if a date can be found, the House Music event will 
next year be taking place at the Waterside Theatre which would allow 
1000 people to attend, as against currently 350. 

Support Staff Pay – The Headmaster circulated a paper on an 
irregularity which has been uncovered.  The proposal is to move to 
Bucks Pay and holiday entitlement based on 188 pro-rated school 
days.  Governors delegated this to the Pay Committee to further 
consider and a decision would be made via email.  The Chairman 
requested the matter was completed by 1st April and gave delegated 
authority to the Vice Chairman to act on his behalf on the Pay 
Committee due to his absence next week. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Headmaster 
 
 
 
 
 
 
 
 
Pay 
Committee 

8.1 SCHOOL DEVELOPMENT PLAN 
The School Development Plan had been reviewed by each committee, 
Governors noted the progress being made. 

 

8.2 SCHOOL SELF-EVALUATION 
Governors had no further comments to make on the School self-
evaluation circulated. 

 

9 PROPOSED OFSTED FRAMEWORK 
Governors noted the proposed Ofsted framework previously circulated.  
The Headmaster further reported there is no longer a focus on data 
and there is now inclusion of inspecting a broad curriculum.  The 
exemption for outstanding schools not to be inspected remains within 
the proposal, the SEF will be amended to be in line with the new 
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framework.  Governors agreed the curriculum design should be further 
discussed by the L&T Committee. 

L&T 
Committee 

10 PERFORMANCE DATA REPORT 
Governors noted the headline data was presented to the L&T 
Committee.  Governors discussed and agreed given the size and level 
of detail included in the report the L&T Committee should recommend 
what percentage of the report is shared with the FGB.  Mrs Ward 
suggested new Governors attend training on understanding the 
data when training is available. 

 
 
 
L&T 
Committee 

11 DATA PROTECTION AND FREEDOM OF INFORMATION REPORT 
Mr King had previously circulated a report.  There were no matters 
arising from the report. 

Mr King left the meeting 

 

12 LEARNING AND TEACHING COMMITTEE 
This Committee met on 14th February 2019, and minutes had been 
previously circulated.   Governors noted the minutes – there were no 
further actions. Dr Laljani asked all Governors to consider joining 
the Committee as all new members were welcome. 

 
 
 
All 
Governors 
 

13 COMMUNITY AND DEVELOPMENT COMMITTEE 
This Committee met on 31st January 2019, and minutes had been 
previously circulated.  Governors noted the minutes – there were no 
further actions. The Chairman commented that the quality of the 
presentations the Committee had received were excellent. 

 
 
 

14 RESOURCES INCLUDING FINANCE COMMITTEE 
This Committee met on, and minutes had been previously circulated.   

Governors noted the minutes. Mr Brock further reported the 
Committee had discussed the TPS early retirement settlements, 
Mr Collins agreed to review the early settlement figures and 
Governors agreed a decision would be taken via email whether to 
settle.  Once a decision is taken on whether to settle or not the 
Resources Director will circulate a proposal on the priorities for 
future spending. 
Dr Laljani left the meeting 

 
 
 
 
Mr Collins 

Headmaster 

15 POLICIES FOR APPROVAL 
There were no policies for approval. 

 

16 CHAIRMAN’S REPORT 
The Chairman reported Chair Share is being circulated and he 
would continue to do this monthly during term time to keep 
Governors informed on matters arising.  He had also drawn up a 
100 day action plan which he is discussing fortnightly with the 
Headmaster.  The Headmaster and himself had also embarked on 
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a programme of meeting Heads and Chairmen of Governors from 
Bucks non-selective secondary schools, and to date meetings 
have taken place with The Grange and The Aylesbury Vale 
Academy. 

17 SAFEGUARDING REPORT 
Mrs Dennis as the Safeguarding Governor circulated a report from Mrs 
Venning, DSL. Arising from the report Governors noted as part of 
succession planning Mr Dallas is going to be trained as a DSL, this will 
then give cover should the current DSL or Deputy DSL be away from 
school.  Mrs Ward asked if staff are able to access the School 
Councillors?  The Headmaster confirmed staff can access them.  Mr 
Brock asked if the information around referrals could be 
quantified as it is unclear if it is the same pupil a number of times 
or different pupils. The Safeguarding Governor agreed to report 
this back to the DSL. 

 
 
 
 
 
 
Safeguarding 
Governor 

18 SEND REPORT 
Mr Hardern as the SEND Governor had previously circulated a report.  
Arising from the report the SEND Governor reported Governors will 
need to consider given the coming together of SEND and 
Safeguarding personnel, whether the Governor role around SEND 
and Safeguarding should be combined.  Mr Harden also invited 
Governors to consider taking on the SEND Governor role, as he 
had fulfilled the role for 6 years. 

 
 
 
All 
Governors 

Agenda 

19 DEVELOPMENT GOVERNOR REPORT 
Mr Cobley as the Development Governor previously circulated a report.  
There were no matters arising from the report.  

 
 

20 REPORT FROM THE AGS FOUNDATION 
Mr Hardern gave a brief overview of the work being undertaken by the 
Foundation at present. A full review of the Objects  has been carried 
out and a new Deed has been agreed. The accounts for this year have 
been signed off and the Foundation have agreed to underwrite the 
costs of holding House Music at the Waterside Theatre, subject to a 
formal request being made. 

 

21 REPORT FROM THE PTA 
A report from Mr Tucker, Chairman of the PTA had been previously 
circulated.  The Chairman reported he had met with Mr Tucker and 
the PTA are currently in a state of transformation and looking to 
recruit new members. He also noted that it was very pleasing to 
see that a Chair of the Fete had recently been found as this was 
always on the biggest single annual fundraising event. 

 

22 FUTURE AGENDA ITEMS 

• Training to be carried out at the next meeting on Google 
Classroom 

 
Agenda 
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23 DATE OF NEXT MEETING  
Monday 8th July 2019 at 8am (please note change of date and time) 

Apologies received from Mrs Ward 

 

 
The meeting closed at 5.05pm  
 
 
 
 
Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 


