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AYLESBURY GRAMMAR SCHOOL 

 

 

FULL GOVERNING BODY MEETING 

MINUTES: 7TH DECEMBER 2018 2.00PM 

 

PRESENT: Mr J Collins (Chairman) Mr D Kennedy 

 Mr K Amor Mr C King 

 Mr P Bown (by phone) Mr K Lavery 

 Mr M Brock Dr N Laljani (by phone) 

 Mr L Cobley Mr Y Odukoya 

 Mrs J Dennis Mr M Sturgeon (Headmaster) 

 Mrs L Fabre Mr R Williams 

 Mr K Hardern Mrs A Ward 

  Mr S Winman 

   

IN ATTENDANCE: Mrs C Cobb Clerk 

 

 

1 INTRODUCTION 

The Chairman welcomed Mr Amor, Mr Lavery and Mr Odukoya to their first 

Governing Body meeting having just been appointed Parent Governors. 

 

2 APPOINTMENT OF CHAIRMAN 

Mr Williams was appointed Chairman for one year, in accordance with the 

Articles of Association.  It was agreed the appointment would take effect at the 

end of the meeting and Mr Collins would continue in the Chair until this time. 

 

3 APPOINTMENT OF VICE CHAIRMAN 

Mrs Ward was elected Vice Chairman for one year, in accordance with the 

Articles of Association. 

Mr Bown and Dr Laljani left the meeting 

 

4 NOTIFICATION OF ANY OTHER BUSINESS 

No items were tabled under Any Other Business 

 

5 DECLARATION OF INTERESTS  
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Mr Kennedy declared he was married to the Headmaster’s PA and is a Director 

of Herts Catering. 

6 MINUTES AND MATTERS ARISING  

6.1 MINUTES OF FGB MEETING OF 6TH JULY 2018 

The minutes of the meeting held on the 6th July 2018 had been previously 

circulated. All Governors agreed that they were a true reflection of the matters 

discussed and the Chairman duly signed them. 

 

6.2 MATTERS ARISING 

The progress on the actions from the last meeting had been previously 

circulated.  Arising from the actions: 

Governor attendance on INSET days – Governors discussed and agreed in 

order to increase the profile of the Governing Body a Governor should attend 

one of the INSET days at the beginning of the autumn term for a short period of 

time. 

School Magazine – Governors agreed there should be a short piece about the 

Governing Body included in the School magazine.  Mr Collins agreed to write a 

piece for the next edition. 

Staff exit interviews – Mr Hardern reported to date he had carried out 8 exit 

interviews, whilst there are a couple of recurring items there are no themes 

emerging.  Mr Hardern agreed to further discuss them with the Headmaster 

before taking them to the next C&D meeting 

Joint committee with AHS and SHFGS – The Headmaster reported this 

committee met and agreed to amend the catchment areas for all three schools, 

which has been included in the Admissions policy 

Risk Register – Governors noted the risk register will be reviewed by each 

Committee in the Spring term. 

PTA – The Headmaster reported a new Chairman of the PTA has been elected, 

Mr Peter Tucker and a new Treasurer, Mr Peter Chapman.  The Headmaster and 

Mr Williams agreed to meet with the PTA before the next meeting. 

MAT feasibility study – The Headmaster and Mr Kennedy agreed to further 

discuss this 
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6.2.1 STRATEGY AND VISION UPDATE 

The Headmaster and Mr Williams agreed to further discuss this with Dr Laljani 

and bring back recommendations to the next meeting. 

 

Headmaster, 

Mr Williamns 

& Dr Laljani 

6.2.2 ADMISSIONS POLICY 2020 

The Headmaster reported there was one challenge to the policy during the 

consultation period, the policy was referred to VWV, legal advisors, who have 

made a number of changes, not in the application of the policy but in the 

wording and definitions.  The Headmaster agreed to email the revised policy to 

all Governors and Governors delegated the policy to the L&T Committee to be 

determined on behalf of the Governing Body. 

 

 

 

 

 

L&T 

Committee 

7 LEARNING AND TEACHING COMMITTEE 

This Committee met on 19th October 2018, and minutes had been previously 

circulated.   Mr Collins thanked the Headmaster for organising the excellent 

Learning Walks Governors had undertaken in the morning. 

Governors noted the minutes – there were no further actions. 

 

 

 

 

 

8 COMMUNITY AND DEVELOPMENT COMMITTEE 

This Committee met on 20th September 2018, and minutes had been previously 

circulated.  Mr Hardern asked for thanks and congratulations to be passed 

onto all staff, particularly Mr Dallas, for the work that is carried out as part 

of the outreach programme and the number of primary schools involved is 

tremendous. 

Governors noted the minutes – there were no further actions.  

 

 

 

9 RESOURCES INCLUDING FINANCE COMMITTEE 

This Committee met on 27th September and 22nd November 2018, and minutes 

had been previously circulated.  Mr Williams informed those Governors not 

already aware that a new Facilities Manager has been appointed, Mr Steve 

Druit, the feedback to date is that he has made a very good impact on all 

staff.  

The budget deficit projected at the beginning of the year has reduced due 

to the additional Teachers pension contributions not coming into the 

budget and the Chancellor’s announcement of £50,000 for “a few little 

extras”.  Mr Williams also reported Mr Brock and himself had had an initial 

meeting with the Auditors and the report had come back very clean, which 

was excellent given that the Resources Director and Finance Manager had 

not been in post that long.  The Auditors confirmed the school was 

managing its funds well and must continue to be vigilant.  Mr Collins 

confirmed all the amendments suggested at the RiF meeting had been 

included in the accounts circulated.  Governors approved the accounts for 

2017/18. 
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The RiF sub-committee met to look at the CIF bids and whether a SALIX 

loan or CIF loan should be considered and what the level of contribution 

should be from the school as part of the application. The bids are for the 

replacement of boilers and roofs, quotations have been received at circa 

£487,000 for the boilers and circa £754,000 for the roofs.  Mrs Dennis 

asked if the school was in a position to service the loans?  The Headmaster 

confirmed the money would come from the school budget to service the loans.  

Governors discussed and agreed the sub-committee should have delegated 

authority to agree the level of contribution from the school, the amount which 

should be taken as a loan and the timeframe for paying the loan back. 

Mr Williams lastly reported a letter has been received from the EFSA and there 

is a requirement for all Governors to see the management accounts six times a 

year.  The RiF Committee discussed and agreed the management accounts will 

be circulated to the FGB monthly, any questions Governors may have should be 

channelled through the Chairman of the RiF Committee. 

Governors noted the minutes – there were no further actions. 
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10 PAY REVIEW COMMITTEE 

This Committee met on 19th October 2018.  Mr Collins reported the committee 

had reviewed the process undertaken for staff salary increases and passing 

through threshold.  The committee agreed the process in place is very robust.  

Mr Collins also reported the performance management of the Headmaster was 

carried out and there was a very positive outcome. 

 

11 CHAIRMAN’S REPORT 

The Chairman reported he had taken Chairman’s action in approving the term 

dates for 2019/20.  There will be a total of 187 teaching days and five INSET 

days. The Headmaster confirmed the dates have been agreed with AHS and 

SHFGS so all schools tie in with the transport arrangements. 

 

12 HEADMASTER’S REPORT 

The Headmaster had previously circulated a report.  Arising from the report Mr 

Brock asked if the attendance figures are comparable with other schools? 

The Headmaster confirmed they are but this is an area of focus for the SLT to 

improve upon them.  The Headmaster was concerned with the exclusions 

figures, a report was given to the L&T committee in more detail and behaviour is 

being regularly addressed. Mrs Fabre noted there were a higher number on 

role for KS5 and asked why this was?  The Headmaster responded it is due to 

an improved marketing strategy, the Mandeville School closing their sixth form 

and the relationships with other schools.  A lot of work has also gone into the 

induction programme for Year 12, which is allowing them to settle in very 

quickly.  Governors noted the new Matron is a trained mental health nurse and 

she will hopefully be able to support heads of departments with mental health. 

The Headmaster was very pleased to report the judgement awarded by 

Challenge Partners following their three day visit was outstanding in all areas.  
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Governors congratulated the Headmaster and all staff on this excellent 

achievement. 

The Headmaster also updated Governors on a conversation he had with Ben 

Emburey’s mother, following his tragic death, she was incredibly positive and 

felt there was some relief for Ben as he was no longer suffering.  Governors 

asked for their condolences to be passed onto the family at this very sad time. 

12.1 SCHOOL DEVEOPLMENT PLAN 

Governors noted Mr Hardern had updated the Governor section and agreed this 

should be kept under review by the C&D Committee going forward. 

 

 

C&D 

Committee 

12.2 SCHOOL SELF-EVALUATION 

Governors noted the SEF as circulated and had no further comment. 

 

13 POLICIES FOR APPROVAL 

Governors approved the following policies based on the recommendations of the 

Committee who had reviewed them: 

Learning and Teaching Committee 

Child Protection Policy 

Behaviour Policy 

Resources including Finance Committee 

Health and Safety Manual 

Financial Procedures Manual 

Gifts and Hospitality Policy 

Charging and Remissions Policy 

Pay Review Committee 

Pay Policy (no changes) 

Appraisal Policy (no changes) 

 

Governors also approved the SEND policy noting there were no material changes. 

 

 

14 SAFEGUARDING REPORT/ANNUAL SAFEGUARDING REPORT 

Mrs Venning came into the meeting. 

Mrs Venning circulated a report to all Governors.  Mrs Dennis reported the 

pastoral team is very stretched, record keeping is very efficient and new 

software is being introduced which will allow all staff to add any 

information they think might be relevant about a student. Mrs Venning felt 

the principle reasons for the increase in workload for the school was because 

external agencies, who had previously supported are losing their funding and 
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therefore disappearing, however the additional staffing resources have been 

very much appreciated. Governors were extremely concerned with the totally 

inadequate support being given by the Local Authority.  The Local Authority 

continues to be rated inadequate couple with there is capacity to improve.  All 

agreed the school should continue to express concern when there was an 

opportunity to do so. 

15 SEND REPORT 

The SEND Governor had previously circulated his report, Governors noted the 

report and Mr Hardern highlighted the exceptional work being undertaken by 

the SEND department. 

 

16 DEVELOPMENT GOVERNOR REPORT 

The Development Governor reported he had organised Governors attendance at 

Parents evening and that he had written to all Governors to encourage them to 

complete some of the online training available via the Learning link on the NGA 

website. Governors also discussed induction training for the new Governors and 

agreed the BLT training programme should be further investigated. The Clerk 

agreed to do this and would report back to the Development Governor. 

 

 

17 REPORT FROM THE AGS FOUNDATION 

Mr Hardern gave a brief overview of the work being undertaken by the 

Foundation at present. 

 

18 DATES OF FUTURE MEETINGS  

To start at 2pm, unless specified otherwise, as follows: 

Friday 22nd March 2019  

Friday 5th July 2019 

 

19 THANKS 

Mr Williams in his capacity as the newly appointed Chairman of Governors 

thanked Mr Collins for everything he had had during his tenure as Chairman and 

Mr Hardern as Vice Chairman.  Mr Williams congratulated Mrs Ward on being 

appointed Vice Chairman and looked forward to working with her going 

forward. 

 

 

 

The meeting closed at 5pm  

 

 

 

 

Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 


