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AYLESBURY GRAMMAR SCHOOL
 

RESOURCES INCLUDING FINANCE COMMITTEE 
MINUTES OF THE MEETING HELD ON 
THURSDAY 28TH FEBRUARY 2019, 8.00AM 

 
 
PRESENT: Mr R Williams (Chairman) Mr K Hardern 
 Mr M Brock Mr M Sturgeon (Headmaster) 
 Mr J Collins Mrs A Ward 
 Mrs J Dennis  
   
IN ATTENDANCE: Mr K Amor Observer 
 Mrs C Cobb Clerk 
 Mr I Digby Resources Director 
 Mrs L Fabre Observer 
 Mr K Lavery Observer 
 Mrs S Skeggs Finance Manager 
   
APOLOGIES: Mr P Bown Apologies received and accepted 

 
 
 
  ACTION 
1 ANY OTHER BUSINESS 

 
No items were tabled under Any Other Business. 
 

 
 
 
 

2 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 

 

3 MINUTES AND MATTERS ARISING 
 

 

3.1 MINUTES  
 
The minutes of the meeting held on 22 November 2018 were previously 
circulated and agreed to be a correct reflection of the meeting. 
 

 

3.2 ACTIONS FROM PREVIOUS MEETINGS 
 
The actions from the previous meeting had been previously circulated.  
Arising from the actions: 
 
Cost of the curriculum – Governors noted an analysis had been previously 
presented to the Committee but it was difficult to analyse the actual cost of 
the curriculum, as there were a number of different factors.  Governors 
agreed this should be kept under review on an annual basis, so they were 
aware of costs particularly where there were small numbers of students 
taking a subject. 
Paying catering invoices early to attract a discount – The Resources 
Director reported that Bidfood had offered an incentive of a retrospective 
discount  based on annual spend, plus £5,000 for catering equipment, in 
return for a four year contract.  The Resources Director is currently 
reviewing the contract with VWV.  Mr Brock asked how much is being spent 
with Bidfood per annum? The Resources Director responded approx. 
£120,000.  The Resources Director has also been looking at the contract 
with Pelican (a procurement company), with the Catering 
Manager.  He stated that this contract is likely to be terminated as there are 
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  ACTION 
no advantages for continuing with them and we can work directly with 
Bidfood for supply of these items, which will help the retrospective discount 
levels being discussed. Ms Fabre suggested looking at how the school 
could produce some of the ingredients itself to save money.  The Resources 
Director agreed to investigate this further. 
Deals for Schools – The Resources Director reported Deals for Schools is 
one of the tools used for securing best prices. 
TPS Early retirement – The Resources Director reported a response to his 
letter to BucksCC had been received (the letter was circulated).  BucksCC 
are admitting no liability and have not answered any of the legal questions.  
Governors were reminded of the settlement figure is £80,000, of which 
£35,000 has been accrued to date.  Mr Collins agreed to further 
investigate whether the settlement figure was reasonable and would 
report back to the FGB meeting where a decision would be taken on 
whether to settle or not. 
  

 
Resources 
Director 
 
 
 
 
 
 
 
 
Mr Collins 
FGB Agenda 
 

4 REPORT FROM RIF SUB-COMMITTEE 
 
The RiF sub-committee had met on 10 December 2018, minutes were 
circulated.  Governors noted the contribution from the reserves for the CIF 
bid applications was £20,000 and £30,000 respectively, as well as a Salix 
loan (to be paid off over 8 years) for the heating bid. The Chairman said 
given the call on the reserves the priority on how funds are used for 
the projects should be further discussed and agreed by the FGB. 
 

 
 
 
 
 
 
FGB Agenda 

5 PREMISES MATTERS 
  

 

5.1 PREMISES REPORT 
 
The Chairman thanked the Resources Director for a very comprehensive 
report. Arising from the report: 
 
Refurbishment – Governors noted a rolling programme is in place.  The 
Chairman asked why drama has been included? The Headmaster 
responded the building is showing a lot of wear and tear, the entrance area 
has dilapidated and there is a lack of storage. 
L Block – Governors noted the report and asked for the project to be put on 
hold, rather than abandoned, given that the site is very constrained and it 
was an excellent option.  Governors also noted the Tower block and MFL 
building needed some refurbishment work carried out.  Mrs Ward asked if 
what is being proposed for the MFL building is sufficient? The 
Resources Director responded he had met with the Head of Department to 
agree the priorities.  Ms Fabre asked if expanding the school should be 
considered? The Headmaster responded there is currently capacity within 
the Aylesbury Grammar Schools to accommodate all those in their 
catchment area, however there is population growth and this may need to 
be reviewed in five years. 
Swimming Pool changing rooms – The Resources Director reported the 
changing rooms are operational and looking good.  There is one slight 
problem of condensation and this has now been resolved and ceiling tiles, 
which have been damaged as a consequence of the condensation, will 
need to be replaced and the contractor is aware of this. 
 

 
 
 
 
 

5.2 CIF BIDS 2019 
 
Front Entrance – Governors agreed a CIF bid application for a new front 
entrance will be made under safeguarding and noted the option of moving 
the front entrance and reception area into the central gable of the principal 
entrance façade.  Mrs Ward asked if parking spaces would be lost? The 
Resources Director responded some spaces would be lost and walkways 
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  ACTION 
would also need to be considered.  Mr Lavery asked given the concerns 
raised following the recent lockdown trial has a penetration test been 
carried out?  The Headmaster responded it had not, Governors agreed it 
should be, which Mr Lavery agreed to work with the Resources Director in 
organising. The Chairman asked where the funding would come from to 
pay for the feasibility study and initial scheme?  The Resources Director 
responded the devolved formula capital budget. Governors agreed stage 1 
at a cost of £3,950 for the feasibility study and initial scheme should be 
carried out. The Resources Director further agreed to look at the plans 
drawn up by Blackwoods previously, which incorporated a mezzanine floor 
in the Foundation Hall, as well as changes to the current entrance/reception 
area. 
Replacement of boilers – Governors noted that the second bid would be 
for the replacement of the boiler in the main plant room situated behind the 
Dining Hall.  This boiler services 45% of the school site and would complete 
the main plant room overhaul, assuming CIF bid made in December 2018 
for the plant room by Science, is successful. 
 

 
Mr Lavery & 
Resources 
Director 
 
 
 
 
 
Resources 
Director 

5.3 PREMISES DEVELOPMENT PLAN 
 
Governors noted the premises development plan as circulated. 
 

 

6 HEALTH AND SAFETY MATTERS 
 
The Chairman asked if the health and safety committee had met? Mr 
Brock confirmed they had and minutes would be circulated. Mr Brock 
reported all actions on the action plan are progressing well. Governors 
agreed given that most of the actions are now complete it was requested 
that in future the report that they should receive should be restricted to 
those items which are not complete.  Mr Brock also confirmed that there 
was another action plan in place to address issues that had been 
identified from the recent fire audit, this was also progressing well. 
 

 
 
Mr Brock 
 
 
Resources 
Director 

7 LOCKDOWN TRIAL 
 
The Resources Director reported an action plan has been drawn up 
following the lockdown trial, it is proposed to carry out a full lockdown when 
the students are present in school.  The Chairman requested an update 
on the action plan came back to the next meeting and suggested staff 
were given a summary of the plan. 
 

 
 
 
 
Resources 
Director 
Agenda 

8 FINANCE MATTERS 
 

 

8.1 FINANCE REPORT 
 
The Finance Manager had previously circulated a report including the 
January management accounts.  Arising from the report Governors 
requested and Mr Digby agreed to include catering income and expenditure 
in future management accounts. Mr Amor requested in future positive 
points are highlighted in green and negative in red so Governors could 
focus more easily on these areas. Mr Collins asked if a simpler 
presentation could be given showing the start position, what is being 
spent and the current position as a summary to go with the accounts. 
The Finance Manager agreed to further consider and implement both points 
made. 
 
Governors noted sixth form funding will increase by £104,000 from 
September 2019, due to the additional number of students and there is an 
increase to the national funding formula for sixth form students.  There has 
been an increase in the number of applications for the sixth form for 2019 

 
 
 
Resources 
Director 
 
 
 
Finance 
Manager 
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  ACTION 
which means it will hopefully be full.  Mr Hardern reported the L&T 
Committee received a very comprehensive report on the very good  
work undertaken by Mrs Venning to increase the sixth form admission 
numbers. 
 
Ms Fabre asked if a radical staff restructure should be considered?  
The Headmaster responded for the savings which could be delivered it 
would be detrimental to the school.  Mrs Ward asked why recruitment 
costs were so high?  The Headmaster responded an agency was used for 
the recruitment of an English teacher which was very expensive but there 
was little option other than to do this at the time. 
 

9 RESPONSIBLE OFFICER REPORT 
 
The report from Landau Baker on the tests carried out as part of the 
Responsible Officer role had been previously circulated. 
 

 

9.1 PURCHASE ORDERS 
 
Governors noted Landau Baker had reviewed purchase orders and had 
selected five invoices at random, two of which had no purchase orders, 
which could be explained.  The Finance Manager reported the report states 
three purchase orders were raised retrospectively and this was not the 
case, as there is no benefit of doing so.  The Chairman requested further 
clarification was given by Landau Baker on this. 
 

 
 
 
 
 
 
Finance 
Manager 

9.2 CONTRACTS AND LEASES 
 
Governors noted a sample of four contracts and leases was reviewed as 
part of the Responsible Officer visit, and all were found to be satisfactory. 
 
The Resources Director also circulated the full list of contracts and leases 
and further stated the list needs to be reviewed as there are some 
duplications and this will come back to the next meeting. 
 

 
 
 
 
 
Agenda 

10 BUDGET REVISION 
 
Governors noted there had been no changes made to the budget. 
 

 

11 REVIEW OF RESERVES 
 
Governors discussed and agreed the target for the reserves should remain 
at £250,000. 
 

 

12 PRESENTATION OF FTE FIGURES 
 
Governors thanked the Resources Director for the information and 
requested where staff are discussed the FTE figures are supplied.  The 
Finance Manager responded the FTE figures are drawn up annually. 
 

 

13 REPORT ON VALUE FOR MONEY IS BEING ACHIEVED 
 
The Resources Director had previously circulated a paper, on how value for 
money is being achieved.  The Chairman thanked the Resources Director 
for an excellent paper. 
 

 

14 APPOINTMENT OF CHAIRMAN AND VICE CHAIRMAN 
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  ACTION 
Following the appointment of Mr Williams as Chairman of Governors, Mr 
Williams had previously informed Governors he would be standing down as 
Chairman of RiF. 
 
Mr Brock was unanimously appointed Chairman and Mrs Ward was 
unanimously appointed Vice Chairman. 
 

15 DATE OF NEXT MEETING (to take place at 8am) 
 
20 June 2019 
 

 

16 ANY OTHER BUSINESS 
 

 

16.1 BUDGET 2019/20 
 
The Resources Director proposed and Governors agreed a sub-committee 
should be formed to review the initial daft of the budget for 2019/20.  Mr 
Brock, Mr Amor, Mr Hardern and Mrs Ward agreed to join the sub-
committee. 
 

 
 
Mr Amor, Mr 
Brock, Mr 
Hardern & 
Mrs Ward 

16.2 SCHOOL DEVELOPMENT PLAN 
 
The SDP pertinent to the committee had been previously circulated with the 
progress being made.  Mr Hardern requested RF5 was updated to reflect 
the discussions had by the Committee. 
 
The Resources Director reported initial discussions have taken place 
around exchanging Victoria Park for a piece of land on the outskirts of 
Aylesbury to accommodate extra-curricular sports. 

 
 
 
Headmaster 

 
 
The meeting closed at 10.10am 
 
 
  
Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 


