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AYLESBURY GRAMMAR SCHOOL 

 
 

FULL GOVERNING BODY MEETING 
MINUTES: 20 SEPTEMBER 2019 8.00AM 

 

PRESENT: Mr R Williams (Chairman) Mrs J Dennis 
 Mr K Amor Mr K Hardern 
 Mrs H Birch Mr C King 
 Mr P Bown  Mr Y Odukoya 
 Mr M Brock Mr M Sturgeon (Headmaster) 
 Mr L Cobley Mrs A Ward 
 Mr J Collins  
   
IN ATTENDANCE: Mrs C Cobb Clerk 
   
APOLOGIES: Dr N Laljani Apologies received and accepted 
 Mr S Winman Apologies received and accepted 

 
 
1 NOTIFICATION OF ANY OTHER BUSINESS 

No items were tabled under Any Other Business 

 

2 DECLARATION OF INTERESTS 
Mr King declared an interest in Minute 13, Data protection policy, as 
the author of the policy. 

 

3 MINUTES AND MATTERS ARISING  
3.1 MINUTES OF FGB MEETING OF 8 JULY 2019 

The minutes of the meeting held on the 8 July 2019 had been 
previously circulated. All Governors agreed that they were a true 
reflection of the matters discussed and the Chairman duly signed them 
subject to the amendment under item 5 – Diversity – Mr Hardern had 
asked if the number of students with BME characteristics, are a 
reflection of the local community in Aylesbury Vale.  The Chairman and 
Headmaster agreed to further discuss this. 

 
 
 
 
Chairman & 
Headmaster 

 
3.2 MATTERS ARISING 

The progress on the actions from the last meeting had been previously 
circulated.  Arising from the actions: 

Staff and Parent Governor elections – The Headmaster reported Mr 
Winman had spoken at the recent INSET day on governance and to 
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date two members of staff have come forward to express their interest 
in becoming a Staff Governor.  Staff Governor elections will be held 
shortly.  The Parent Governor election is currently anticipated to take 
place after half term, when all the new parents have had an opportunity 
to settle in.  Mr Cobley reminded those Governors who have not 
already done so to complete their skills audit so any gaps can be 
identified. 

Governing Body self-evaluation – Mrs Ward had previously agreed 
to take on the responsibility of organising the self-evaluation and would 
report back to the next meeting 

 
 
 
All 
Governors 
 
 
 
Mrs Ward 
Agenda 

5 HEADMASTER’S REPORT 
The Headmaster had previously circulated his report.  Arising from the 
report: 

Sixth form – Governors noted four new Year 12 students had left and 
gone back to Sir Henry Floyd because when their GCSE papers were 
remarked they met the SHFGS requisite score to return. Mr Collins 
asked if there were any subject concerns? The Headmaster 
reported some subjects have 20 pupils and this does present 
challenges for staff owing to the increase in workload. 

GCSE Results – Further reviews are taking place to establish why the 
overall results are a little lower than 2018.  The English Language 
results are under scrutiny and conversations are being had with similar 
schools who did the same exam board to see if there is any 
commonality with results.  Mr Collins asked if there were any 
surprises with the results?  The Headmaster responded there was in 
Engineering and a deep review is taking place.  German and Spanish 
were not as strong as expected but French was very good.  Mrs Ward 
asked if any trends were emerging between the mocks and actual 
results?  The Headmaster responded there are but the increase in the 
top end was greater. 

A level Results – Governors noted the results are reflecting the 
national trend with a reduction in the top marks.  Mr Amor asked if 
this reflects a mix of subjects? The Headmaster responded it does.  
The Headmaster further stated he was extremely proud of the Year 13 
cohort and their results, they worked extremely hard and did very well. 

Governors noted more information on the results and data on UCAS 
will be further discussed at the L&T Committee meeting. 

Premises Report – Governors noted the report previously circulated 
and asked for confirmation that the guarantee for the replacement of 
the gutters and downpipe and the laying of a membrane was with the 
manufacturer.  The Headmaster agreed to report back at the next RiF 
meeting on this. 
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6 PRESENTATION ON RESEARCH WORK BEING UNDERTAKEN 
Mrs Beckley, Miss Draper and Mr Gibbs came into the meeting 

Mrs Beckley gave Governors an overview of the research projects 
being undertaken and why they are is because of greater mobilisation 
around education and student impact.  The focus has been around 
research already carried out and how it can be applied in the AGS 
context. Last year there were 5 members of staff involved and all five 
were keen to continue and five new members have joined the group, 
as well as there being collaboration with other schools through 
Challenge Partners.  

Miss Draper reported on the research project she has undertaken on 
literacy, it has provided for excellent CPD as she has been able to 
attend a talk, visit another school to see how they make things relevant 
and attend the research symposium at Eton College. 

Mr Gibbs reported his research has been on how to teach PE and told 
Governors about his experience at the International Boys School 
Collaboration conference in Canada and the opportunities presented to 
talk to fellow teachers from across the world on educating boys and the 
research programmes available.  It has also been the best year of CPD 
and through the IBSC a fantastic network has been established and he 
would be presenting at the next IBSC conference in Barcelona on his 
findings.  Mr Brock asked how his research will be measured? Mr 
Gibbs responded via questionnaires, greater enjoyment and an 
increase in ability.   

Governors agreed they would very much like to receive an update on 
the work being undertaken at the Autumn meeting 2020. 

Mrs Beckley, Miss Draper and Mr Gibbs left the meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda 
Autumn 
2020 

7 PRESENTATION ON CHINA INITIATIVE 
Mr Kemp came into the meeting 

Mr Kemp gave Governors an overview around exploring the 
opportunities in the Far East. The Far East is the most popular area for 
schools opening an international school.  In China the main focus has 
been the Eastern seaboard cities but there is a movement to move into 
other areas.  Some private schools were the first English Schools to 
create international schools. They could recruit ex-pat students but not 
Chinese nationals.  There is a move away from international schools 
because of the restriction in not being able to recruit Chinese nationals 
and the market has been saturated.  The new internationally focussed 
schools being created are called bilingual schools and Chinese 
nationals are able to attend.  There is a demand for these schools 
because fluency in English is seen as success and it opens up more 
opportunities for students as well as the Gaokao. The majority of 
students at Bilingual schools study the Chinese curriculum but there is 
a greater focus on English and there is an international stream who will 
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take iGCSE’s and A levels.  Once a decision is taken to do the 
international subjects then the student is committed to attending an 
international University, as in order to attend a Chinese University the 
student must have taken the Gaokao. The commitment to attend an 
international University is a very significant financial investment. 

There is significant investment for schools wishing to open a bilingual 
school.,  There are currently four state schools looking at their options 
around opening a school. 

What are the Chinese investors looking for? They want a name which 
points to academic excellence and one measure they will use are the 
number of Oxbridge candidates there are. 

What are the financial benefits? Naming rights depend on the level of 
exclusivity given, £250,000 to £500,000 is the going rate.  Alternatively 
there is an annual management fee for curriculum design, support, 
extra-curricular support and having a foreign Principal, this generates 
around 3% if income from school fees and is around £250,000 but this 
is dependent on student numbers and there would also be costs 
involved. 

Staff recruitment is challenging and one opportunity could be around 
staff training and CPD. 

How do you do it? Brokers or going through the Department of 
International Trade were originally used and now it can be done via 
networking, attending conferences, speaking at conferences and 
meeting people. 

Mr Hardern asked if that the fact that AGS is a single sex schools 
is an issue?  Mr Kemp did not think so but 95% of Chinese Schools 
are co-educational.  The Chairman asked if the Chinese know what 
the concept of a Grammar School is?  Mr Kemp did not think so, 
what they want are very strong academic results. Mrs Ward asked if 
they would be happy having NQT’s?  Mr Kemp responded they are 
happy to have anybody but they must have an academic background.  
Currently the teaching provision for A levels in a lot of schools is 
variable.  Mrs Birch asked how their results compared to the UK? 
Mr Kemp responded their results are variable and generally lower and 
they concentrate on the STEM subjects. 

The Chairman thanked Mr Kemp for a very informative insight. 

Governors agreed a further discussion should take place at the next 
C&D Committee meeting with a report being brought back to the next 
meeting. 
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8 INTRODUCTION TO THE NEW HEADBOY AND DEPUTIES 
 Denzel XXX, Head boy, Ben XXXX and Dillon XXXX, deputies came 
into the meeting. 

Denzel XXX explained to Governors the role of the Head boy and 
Deputies is to connect the students and teachers.  All opinions are 
heard and they are discussed at the School Council and Student 
Executive Board meetings.  One of their aims is to create a legacy from 
their year. The legacy from the previous year was the re-cycling 
initiative and the legacy for the current year will be to build a media 
campaign to make the re-cycling more effective and for it to become a 
wider project. All of them felt it was very important for students to enjoy 
their time at AGS so they want to come back in future years.  Mr Bown 
asked what the greatest challenge is?   Denzel xxx responded 
getting ideas done.  The School Council and the SEB need to be 
reviewed so they are more effective and any changes can happen in a 
shorter amount of time. 

The Chairman thanked them all for coming into the meeting. 

 

9 TERM DATES 2020/21 
Governors agreed the term dates as previously circulated, noting they 
had been agreed with AHS and SHFGS and the total number of 
teaching days is 187.  All agreed with the proposal for half term in the 
Autumn term to be 7 days, which will enable staff to be able to go away 
and benefit from cheaper travel rates. 

 

10 REVIEW AND PLANNING FOR STRATEGIC DIRECTION IN 
COMMITTEES 
Mrs Ward reported the Strategy Group met to discuss the 
strategic priorities which have informed the School Improvement 
Plan and the work of the Committees going forward. 
There are to be two strategy days, the first on 19th October.  The 
SLT will write a one page plan on where they would like to see 
their area of responsibility in five years, in total there will be nine 
areas, they will be broken down into Plans A, B and C and they 
will include how they will be resourced. 
Mrs Ward also outlined the strategic objectives for the 
Committees which were in line with the SDP summary. 

 

11 GOVERNOR TRAINING 
Mr Cobley circulated a report, which included which Governors are 
currently scheduled to attend which parents evening. He asked for 
vacant slots to be taken up.  The Headmaster reported the SLT really 
value Governors attendance and the information they give to the SLT 
after the evenings is extremely valuable. 

Governors discussed and agreed they would like to continue with the 
NGA and The Key for their governor resources and online training and 
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face to face training would be carried out as and when needed.  Mr 
Cobley reported he will carry out the new Governor induction 
programme when the new Governors are appointed. 
Governors discussed and agreed Governor visit forms would be further 
discussed at the next meeting. 

 
 
 
Agenda 

12 POLICIES AND OTHER DOCUMENTS FOR APPROVAL (all of 
which had been previously circulated) 
Governors reviewed and approved the following policies: 

Child Protection Policy 
Supporting Pupil with Medical Needs 
Behaviour Policy 
Data Protection Policy – Mr Hardern suggested inclusion of the 
same obligations for people who are deceased.  Mr King agreed to 
further investigate this 

Whistleblowing Policy – delegated to C&D Committee 

Keeping Children Safe in Education – Governors confirmed they had 
received the document and noted that they would be required to 
confirm that they had read it to Mrs Venning. 

Admissions Policy – all agreed the policy should go out for 
consultation and come back to the Spring term meeting to be 
determined 

Annual Safeguarding statutory report – The Safeguarding 
Governor confirmed the report reflects the conversations he has 
had with the Designated Safeguarding Lead.  Governors discussed 
and agreed going forward the person identified on the single central 
record (SCR) as carrying out the work should not be the same person 
who carries out the audit of the SCR.  The Headmaster agreed to take 
this forward. 

 
 
 
 
 
 
 
Mr King 

 
C&D 

 

All 

 
 
 
 
 
 
 
Headmaster 

13 FUTURE AGENDA ITEMS 

• Governing Body Self Evaluation (spring term) 
• MAT feasibility study (spring term) 
• Admissions Policy to be determined (spring term) 
• Diversity (once information was available on trends) 

 
Agenda 

14 DATES OF FUTURE MEETINGS (8 – 11AM) 
6th December 2019 9am -10 a.m. (telephone meeting to approve the 
accounts as recommended by RIF) 

24th January 2020 

15th May 2020 

 

 
The meeting closed at 10.55am  
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Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 


