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AYLESBURY GRAMMAR SCHOOL 

 
 

FULL GOVERNING BODY MEETING 
MINUTES: 24 JANUARY 2020 8.00AM 

 

PRESENT: Mr R Williams (Chairman) Mr K Hardern 
 Mr K Amor Mr C King 
 Mrs H Birch Ms J Moore 
 Mr P Bown  Mr Y Odukoya 
 Mr M Brock Mr M Sturgeon (Headmaster) 
 Mr J Collins Mrs A Ward 
 Mrs J Dennis Mr S Winman 
 Mr N Gibbs  
   
IN ATTENDANCE: Mrs C Cobb Clerk 
   
APOLOGIES: Mr L Cobley Apologies received and accepted 

 
 
1 GOVERNOR APPOINTMENTS AND DEPARTURES 

Ms Joanna Moore was unanimously appointed an Appointed Governor. 
Governors noted Mr Gibbs had been appointed a Staff Governor and 
Mr Bown had been re-elected as a Foundation Governor. 

The Chairman reported Ms Moore has been working with the 
school on marketing and what could be done to further improve 
the outward face of the school both now and in the future. Ms 
Moore will be making a presentation about this on the Strategy 
Day. 
The Chairman further reported Dr Laljani has very sadly resigned 
as a Governor owing to increased work commitments.  The 
Chairman on behalf of the Governing Body thanked Dr Laljani for 
his very significant contribution to the School and the Governing 
Body and reported that he had written to him to this effect. 

 

2 NOTIFICATION OF ANY OTHER BUSINESS 
The following items were tabled under Any Other Business: 

• House Music 
• Legacies 

 

3 DECLARATION OF INTERESTS  
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Mr Winman declared an interest in his capacity as leading the 
leadership training for Challenge Partners. 

Mr King declared an interest in IT matters in his capacity on the staff 

4 MINUTES AND MATTERS ARISING  
4.1 MINUTES OF FGB MEETING ON 20 SEPTEMBER AND 6 

DECEMBER 2019 
The minutes of the meeting held on the 20 September and 6 December 
2019 had been previously circulated. All Governors agreed that they 
were a true reflection of the matters discussed and the Chairman duly 
signed them.  

 
 
 
 

4.2 MATTERS ARISING FROM THE MEETING HELD ON 20 
SEPTEMBER 2019 
The progress on the actions from the meeting had been previously 
circulated.  Arising from the actions: 

English Language GCSE results – Mr Brock asked if there was 
commonality of the results with other similar schools?  The 
Headmaster responded there was a very mixed picture.  It is also very 
challenging as exam boards only review outcomes now and there is a 
fluctuating picture in terms of marking quality in a subject of this nature. 
It is difficult to identify a significant reason to conduct a whole cohort 
remark and therefore it is the expertise of the team to advise 
individuals, which come with cost implications to families. 

Diversity – The Headmaster reported this is going to be discussed by 
the SLT and recommendations will be taken to the Community and 
Development Committee for further discussion. 

Staff Governor vacancy – Governors noted there is currently one 
vacancy following the appointment of Mr Gibbs. 

Parent Governor vacancy – The Chairman reported it is the 
intention to run a Parent Governor election at the beginning of the 
autumn term, when there will be two vacancies. There is currently 
one vacancy.  Mrs Ward’s term of office will come to an end in the 
autumn term and she will not be eligible to stand as a Parent 
Governor. The Chairman indicated that following consultation 
with Mrs Ward the intention was for her to fill the current vacancy 
as a Co-opted Governor to allow an election for two governors to 
occur simultaneously. 
Governor Skills Audit – The Chairman reminded all those who had 
not already done so to complete the Governor Skills Audit. 
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5 HEADMASTER’S REPORT 
The Headmaster had previously circulated his report.  Arising from the 
report: 

Attendance – Governors asked what is being done to support 
students who are persistent absentees?  The Headmaster 
responded there is a whole support programme around them: some of 
the issues these students are facing are extremely challenging.  
Governors noted study leave is included in the absence figures which 
gave something of a false impression but agreed the benefit for the 
students in being able to study at home means it will continue. 

Exclusions – Mr Hardern asked if the school has any knowledge 
of where the student who was permanently excluded has gone to 
school?  The Headmaster responded he had been in contact with the 
student’s mother, who was uncertain at that time what she was going 
to do next. 

Ofsted – Governors noted the Maths department will shortly be having 
a review by a qualified Ofsted Inspector, so any areas for improvement 
can be identified.  Mr Gibbs reported the PE department has 
analysed the new Ofsted framework and it has given them an 
opportunity to review all areas. 
Challenge Partners – Governors noted the Aylesbury Vale Challenge 
Partners Hub are holding a conference at AGS on 27 March and the 
Headmaster encouraged all Governors to attend.  The key note 
speakers are Sarah-Jayne Blakemore and Ross McGill. 

Research Projects – Mr Gibbs updated Governors on the progress he 
is making on the research project “Bring the Noise” which he has 
undertaken for the IBSC.  The project has increased skills, application 
and impact on the students.  More staff are choosing to undertake 
projects which is excellent and improves teaching standards across the 
school.   

Value Added data – The Headmaster mentioned that the DfE have 
just released the A level value added data and was extremely pleased 
to report that AGS is top of the BASS table, in 2014 AGS was bottom.  
Governors congratulated the Headmaster and all staff on this 
tremendous achievement.  Ms Moore agreed to assist with how this  
can be shared more widely. 
Oxbridge – Governors noted 14 offers have been received. 

Funding – The Headmaster reported the Government has confirmed 
funding per pupil will increase to £5,000. The actual amount the School 
receives is yet to be confirmed as the Local Authority need to balance 
high needs funding.  An additional £48,000 will potentially be received 
for Sixth Form from the High Value Course Premium.  Teachers pay 
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will increase by 2.5% and there is to be a 6.7% increase for newly 
qualified teachers, both of these will impact on costs and pensions. 

Projects – The CIF bid application for moving the reception area to 
improve safeguarding has been submitted.  If the bid is successful 
phase 1 and 2 will go ahead, as the Foundation has been very 
supportive of the overall scheme.  If the bid is unsuccessful only phase 
1 would be financially viable.  the Headmaster proposed that the 
project would in those circumstances be paid for from a grant from the 
Foundation, £50,000 from additional projected income for next year, 
£50,000 from the Aylesburian fund and a request would be made to the 
FGB to release £50,000 and possibly more for cash flow purposes, 
from the reserves, which would leave just over £250,000 in the 
reserves which is still above the minimum guideline figure in the 
Reserves policy.  Governors discussed and agreed in principle that 
if the bid is unsuccessful £50,000, and possibly more for cashflow 
purposes should be taken from the reserves, and £50,000 from the 
income received for 2020/21, noting it will allow the school to start 
making preparations for the project and start the tendering process, so 
work can start in May and be completed in September. The 
Headmaster explained the tender process (previously conducted by 
Synergy to meet the CIF bid process) will be re-run by the School in 
accordance with the Financial Procedures Manual, , and the preferred 
bidder will be known by 1st March.  Governors noted the RiF Sub-
Committee (Mr Bown, Mr Brock and Mr Collins) would be involved with 
the tender process. 

IBSC – The Headmaster reported he had attended the recent IBSC 
board meeting and the AGS priorities are very much aligned with those 
of the IBSC.  The IBSC have commissioned a piece of work on “sexual 
citizenship”, the results of which will feed into pastoral care at AGS.  
AGS and DCGS hosted the IBSC Regional Character Education 
conference, which was very well attended and included delegates from 
Spain. Dr Cummins also gave a presentation to parents which was 
very well received and he has kindly agreed to return to speak to 
students, staff and Governors. Mrs Moore and the Chairman 
reported that they had attended and it had been excellent. The 
Chairman also noted the excellent management of the school site 
on such a busy day and asked for thanks to be passed onto the 
Resources Director.. 
School Self-Evaluation – This was previously circulated, there were 
no further comments 

School Development Plan – The Headmaster had previously 
circulated the progress being made on the plan, there were no further 
comments. 
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6 MULTI-ACADEMY TRUST (MAT) FEASIBILITY STUDY 

A paper written by Mrs Birch, Mr Hardern, Mr Collins and the 
Headmaster had been previously circulated.  The paper outlined the 
pros and cons of becoming a MAT.  Their recommendation was to 
remain as a Single Academy Trust, as there did not appear currently to 
be any significant benefits for the School of becoming a MAT.  
Governors agreed that co-operation with other Schools was for the 
moment the right approach but that the matter be kept under review. 
fMrs Ward asked who will lead on working with other schools to 
create more co-operation?  The Headmaster responded the 
Chairman and himself had met with the Heads and Chairs of a number 
of other local schools and an informal meeting is to be arranged with 
the Head and Chair of Governors from AHS to explore all aspects of 
collaborative working. DCGS are also keen to work with AGS on areas 
to include staffing and training. 

 

7 RISK REGISTER 
The purpose of the review was to identify areas Governors would like 
to have further investigated as part of internal scrutiny.  Governors 
agreed following the changes in staffing that payroll should be 
reviewed, which Mr Amor agreed to do.  Governors further agreed a 
decision would be taken at each Governing Body meeting on the next 
area for review. IT was raised but all agreed this would be confirmed at 
the next meeting. 

 
 
 
 
 
Mr Amor 
Agenda 

8 GOVERNOR SELF-EVALUATION 
Mrs Ward had previously circulated a report and list of questions for 
Governors to consider.  Governors discussed and agreed they would 
complete the form on Google Drive by the end of February, following 
which Mrs Moore agreed to collate the responses. 

 
 
All 
Governors 
Mrs Moore 

9 GOVERNOR VISITS AND FORMS 
Governors noted the form is available on Google Drive, and all forms 
should be completed on line so they can be collated. Governors further 
agreed forms should be completed when a visit is not recorded or 
minuted elsewhere or where it is of strategic interest. 

Forms completed for attendance at Parent Evenings will be managed 
in the same way as they currently are and will be collated by Mr 
Cobley. 

 
 
All 
Governors 
 
 

10 CHANGE TO COMMITTEE STRUCTURE 
The Chairman had previously circulated a proposal to make the Pay 
Review Committee the Personnel and Pay Review Committee.  The 
Committee would meet twice per year and more if necessary and the 
membership would be open to all Governors, except Staff Governors, 
and would be reviewed in the summer term. 

 
 
 
Agenda 
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11 COMMITTEE SUCCESSION PLANNING 
The Chairman reported following the departure of Dr Laljani a 
Chairman needs to be appointed for the Learning and Teaching 
Committee.  Governors discussed and agreed that the Chairman 
should make some soundings of various Governors. 

 
 
 
Chairman 

12 GOVERNOR VISITS AND REPORTS  
12.1 SEND GOVERNOR 

The SEND Governor had previously circulated his report. Arising from 
the report the SEND Governor further reported it is very frustrating for 
the SEND team as the Local Authority continue not to fulfil their 
statutory role and this affects funding for some pupils.  The Chairman 
agreed to write to the local Member of Parliament, to express the 
Governing Body’s concerns and how it is fair that the School is 
inspected by Ofsted on safeguarding when the Local Authority is 
judged inadequate. 

 
 
 
 
 
Chairman 

12.2 SAFEGUARDING REPORT 
Mrs Venning, DSL, came into the meeting. 

Mrs Venning gave Governors a report on the current position on 
safeguarding. 

The Safeguarding Governor reported he had had held his termly 
meeting with the DSL in December and most of the discussion had 
been around the progress being made on the action plan following the 
safeguarding audit.  He lso reported that he had inspected the single 
central record and was satisfied that it was completely up to date and 
that he would be inspecting it again following the recent change in 
staffing for managing the SCR. 

Mrs Venning left the meeting  

 

13 COMMITTEE REPORTS  
13.1 LEARNING AND TEACHING COMMITTEE 

This Committee met on 17 October 2019, and the minutes had been 
previously circulated.  There were no further actions. 

 

13.2 COMMUNITY AND DEVELOPMENT 
This Committee met on 14 November 2019, and the minutes had been 
previously circulated.  The Chairman asked the Committee to consider 
fund raising in more detail, as benchmarking data is showing a number 
of schools are doing this more successfully. 

Governors noted the date of the next meeting had changed to 18th 
March. 

 
 
 
C&D 
Committee 

13.3 RIF COMMITTEE 
This Committee met on 3 October and 22 November 2019, and the 
minutes had been previously circulated.  Mr Brock further reported that 
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whilst the budget was originally set as break-even it is now projected to 
have a deficit of £22,000, owing to a number of unexpected costs. 

13.4 PAY REVIEW COMMITTEE 
This Committee met on 6 November 2019.  The Chairman further 
reported the committee received an update on staffing from the 
Headmaster; reviewed a sample of anonimised appraisals; reviewed 
the SLT salaries and the application process for those members of staff 
crossing threshold; received a detailed breakdown of staff by ethnicity 
and noted that whilst the make-up of the staff body does not exactly 
reflect the demographics of the students at the School,  t does reflect 
the demographics of Aylesbury Vale.	
	

 

14 POLICIES AND OTHER DOCUMENTS FOR APPROVAL (all of 
which other than the Admissions Policy had been previously 
reviewed and were being recommended for approval by the 
respective committee as follows:) 
Admissions Policy – Governors determined the policy noting there 
had been no responses to the consultation previously sent out. 

Learning and Teaching Committee 
SEND Policy 

Curriculum Policy 

Pastoral Care Policy 

Community and Development Committee 
Whistleblowing Policy 

PSHE Policy 

Accessibility Plan 

Pay Review Committee 
Pay Policy (no change) 

 
 

15 FUTURE AGENDA ITEMS 

• Presentation on research projects being undertaken (Autumn 
2020) 

• Cultural Diversity (Summer 2020) 

 
 

16 ANY OTHER BUSINESS  
16.1 HOUSE MUSIC 

Mr Hardern encouraged all those who had not already done so to 
purchase tickets for House Music being held at the Waterside Theatre. 

 

16.2 LEGACIES 
The Chairman reported legacies had been discussed at the recent 
Foundation meeting where people wish to make provision in their wills 
for donations to AGS.  Governors discussed and agreed people should 
be encouraged to leave any money to the Foundation, and the 
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Chairman agreed to speak to the Development Director to inform her of 
this. This was on the understanding that the Foundation would hold the 
monies received on an unrestricted basis, unless it was for something 
specified by the donor, in which case it would be invested and spent as 
intended.  Any money nevertheless left to the School would also be 
passed to the Foundation. If money was left to the School subject to a 
specific direction the Foundation would be asked to agree to abide by 
the direction before receiving the money. 

Chairman 

17 DATES OF FUTURE MEETINGS (8 – 11AM) 
28th March 2020 – Strategy Day 2 

15th May 2020 

 

 
The meeting closed at 11.15am  
 
 
 
 
Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 


