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AYLESBURY GRAMMAR SCHOOL 

 
 

MINUTES OF THE LEARNING AND TEACHING COMMITTEE 
THURSDAY 9TH MAY 2019 AT 8AM 

 
 

PRESENT: Dr N Laljani (Chairman) Mr K Hardern 
 Mr M Brock Mr M Sturgeon (Headmaster) 
 Ms L Fabre Mr R Williams 
   
IN ATTENDANCE: Mrs C Cobb Clerk 
 Mr K Amor Observer 
 Mrs H Birch Observer 
 Mr G Singh Assistant Headteacher 
 
  ACTION 
1 NOTIFICATION OF ANY OTHER BUSINESS 

 
No items were tabled under Any Other Business. 
 

 
 

2 DECLARATION OF INTERESTS  
 

3 MINUTES AND MATTERS ARISING  
 

3.1 MINUTES 
 
The minutes of the meeting held on 14th February 2019 were agreed as an 
accurate record and duly signed by the Chairman.  
 

 

3.2 MATTERS ARISING FROM THE LAST MEETING 
 
Sixth form admissions – The Chairman of Governors agreed to write to 
thank Mrs Venning for the hard work she undertook on successfully 
increasing admission numbers for the sixth form.  
Progress in Drama – Mr Singh reported the department have made some 
significant changes to the GCSE, the department has been re-structured, 
more use is being made of Google Classroom and more time is spent on 
performance than theory.  Mr Amor asked what weighting is placed on 
each aspect?  The Headmaster responded 70% is placed on performance 
and 30% on theory, what is challenging is the view of the examiner on each 
performance is very subjective.  The impact on the changes has impacted 
positively on Year 10 but there are still concerns around Year 11 results.  
Year 11 are working hard and support is in place.  It is anticipated the value 
added will be an improvement on the previous year and Year 13 have had a 
half a grade increase per student. 
 

 
 
Mr Williams 

3.3 ACTIONS TAKEN SINCE THE LAST MEETING 
 
The actions taken since the last meeting had been previously circulated.  
Arising from the actions: 
 
German GCSE – Governors noted the issues in German were common to 
all MFL, Ofqual has reported the GCSE syllabus is performing well but the 
Headmaster did not think this was a fair reflection as MFL GCSE’s are much 
more difficult and the data can demonstrate this as it is clearly easier to 
score an 8 in maths than it is in MFL.  Ms Fabre asked if a review of the 
examinations board has been considered?  The Headmaster responded 
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  ACTION 
MFL’s are difficult across all examination boards.  Mrs Birch asked how 
often examination boards are reviewed?  The Headmaster responded all 
subjects have been reviewed recently with the changes made to the GCSE 
curriculum, otherwise it would be on a needs basis only, as there is a lot 
which needs to be considered particularly the additional work load for 
teachers and it is important to review more than one year’s worth of data so 
a more informed decision can be taken. Mr Hardern asked if the results 
are the same across other similar schools?  The Headmaster responded 
it was discussed at the recent BASS conference as an issue.  Mr Brock 
asked how the results compare to girls schools?  The Headmaster 
responded girls perform better in MFL and boys perform slightly better in 
sciences. Mr Hardern suggested the action plan for the department 
includes reviewing what other similar schools are doing, where results 
are better, what they are doing differently and what external factors are 
considered and asked for progress to be brought back to the spring 
term meeting 2020. 
 

 
 
 
 
 
 
 
 
 
 
 
 
Headmaster 
Agenda 

4 REVIEW OF TERMS OF REFERENCE 
 
Governors reviewed the terms of reference and agreed they should be 
recommended to the FGB with no changes. 
 

 
 
FGB Agenda 

5 PROGRESS ON THE SCHOOL DEVELOPMENT PLAN 
 
The updated report including the digital strategy had been previously 
circulated.  Arising from the report: 
 
LT1 – Mr Hardern requested where relevant metrics were included as it 
is difficult to track other than through exam results, and also asked for 
outcomes to be included. 
LT7 – The Headmaster reported this is ongoing for both IT teaching and IT 
supply.  There is a one year plan around improving the IT infrastructure and 
a three year learning plan.  The progress wanted has not been made and 
further understanding is going to be gained by speaking with other schools 
on all students being issued with the same device.  The Headmaster was 
resistant to charging parents for a device as there would be a lot of parents 
who could not afford to do this, it would also not help with the perception of 
the school being elitist and a lot of work is being undertaken to try and 
remove this label.  There is also no data available to demonstrate having 
one device improves learning outcomes.  Mrs Birch asked if is known 
what devices students have? The Headmaster responded a survey has 
only been carried out on telephones and 98% of students have a smart 
phone. The Chairman asked what can be done through technology to 
enhance learning? Mr Hardern suggested focusing on a soft solution 
e.g. Google Classroom which is available on all devices.  Mrs Birch 
asked if feedback has been received that students cannot access their 
homework as IT is an enabler and not the solution.  The Headmaster 
responded different subjects will identify their technology needs.  It is 
recognised the benefits of IT for some students on the SEND register and 
devices have also been purchased for some pupils who attract pupil 
premium funding.  The Chairman requested terms of reference for the 
digital strategy and the infrastructure and set up should support the 
learning.  It was agreed a working group to include the Chairman, 
Headmaster, Mrs Birch, Mr Hardern and Mr Odukoya would be invited, to 
further discuss the digital strategy and recommendations would be brought 
back to the next meeting. 
LT4 – The Chairman proposed following the forum on the research 
projects, these would be presented at the FGB meeting in September 

 
 
 
 
 
Headmaster 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chairman,  
Headmaster, 
Mrs Birch, Mr 
Hardern & Mr 
Odukoya 
 
 
FGB 
September 
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  ACTION 
6 REVIEW OF THE RISK REGISTER 

 
Governors reviewed the risk register sections pertaining to the Committee 
and noted there were no high risks currently. 
 

 

7 REPORT ON AGS LEARNER 
 
Mr Singh reported the AGS Learner has been in situ for three years, 
primarily to develop students learning character, it is well understood by the  
student and parent body.  It has been reviewed and had an external review 
by Challenge Partners who felt it was embedded in the school.  The next 
three years will focus on underpinning emotional character and resilience.  
A meeting has taken place with the parent forum and staff to understand 
what they understand around emotional character being included.  It is not 
as easy to put together as the learning elements, so the plan is to deliver 
emotional character and resilience through Tutor time.  Mrs Brock asked if 
Tutors have the requisite skills to deliver this?  Mr Singh responded 
they will receive training. The Chairman suggested presenting emotional 
intelligence as an outcome and there were a number of external 
papers which could be read on this.  Mr Singh hoped emotional 
intelligence and resilience would be in place in September but possibly not 
as the finished article, as it was very important to have something in place 
given the rise in mental health issues. 
 

 
 
 

8 ITEMS FROM THE FGB MEETING ON 22ND MARCH 2019 
 
Proposed Ofsted Framework – Curriculum Design – The Headmaster 
reported under the new framework there is a move away from using data as 
the driver for inspections and there is a shift towards a broader education 
through curriculum design, which will be measured through the intention of 
the curriculum, implementation and impact across the whole school in each 
subject.  Work is being carried out with Heads of departments and the SLT 
to create the curriculum design for all subject areas.  Outstanding schools 
are currently exempt from inspection but this may change but will require a 
change in the law.  The Curriculum Policy is being revised to reflect the 
curriculum design and will be brought to Governors when complete.  
Governors discussed and agreed following the pilot inspection carried out at 
King Edwards School it would be very beneficial to have a presentation from 
them on their experience at the FGB meeting in September and to receive 
further training in the Spring term. 
Performance Data – Governors agreed a working group to include the 
Chairman, Headmaster, Mrs Birch and Mr Odukoya should be created to 
review what performance data should be presented to Governors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Headmaster 
FGB September 
 
Chairman, 
Headmaster, 
Mrs Birch & Mr 
Odukoya 

9 GOVERNOR TRAINING 
 
Governor training on pupil exclusion panels -  Governors agreed a 
proposal should be taken to the FGB on training on pupil exclusion panels 
with a view to it being carried out at the September meeting. 
 

 
 
FGB Agenda 
 
FGB September 

10 FUTURE AGENDA ITEMS 
 
Update on progress being made in Drama – Spring term 2020 
 

 
 

11 DATES OF FUTURE MEETINGS (to take place at 8am) 
 
To be confirmed 
 

 
 
All Governors 
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The meeting closed at 10.15am  
 
 
 
 
 
Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


