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SDP 2019-2020 Outcomes

Learning and Teaching

Digital Learning Working Group - impact on future planning and current remote learning
Successful evolution of Remote Home Learning

Hosted incredibly successful IBSC Conference in January 2020

Increased staff involvement in educational research in School

Successful first year of Challenge Partners Hub - collaboration and leadership training
Successful integration of Personal Development into tutor time

Curriculum review ongoing — department developments in intent, implementation and impact




SDP 2019-2020 Qutcomes

Community and Enrichment

Middle Leadership development through AVCP Hub Leadership training and middle leader support
programmes

Successful integration of Unifrog into enhanced advice and guidance for careers and higher
education

Revised Behaviour and Attendance Policies through consultation and collaboration
Continued development of Safeguarding provision with staff development and Safeguard reporting
Successful relaunch of PSHE programme, in School and during lockdown

Succesful introduction of Eco-Schools programme. Achieved Bronze rating and plans in place for
further development

Full review of external and internal marketing and social media presence. Strategy in place and to be
launched in September 2020




SDP 2019-2020 OQutcomes

Resources and Finance

« Plans, tender and funding for new reception approved. Rescheduled for summer 2021

» Disappointing outcome from CiF bids but improved Premises Development Plan for 2020

« Continued investment in premises as a priority

« |T infrastructure investment

* New website launched January 2020

« Ongoing discussions regarding future extra curricular sports provision and potential new locations




