
 

 
 
SCHOOL DEVELOPMENT PLAN 2020-2021 SUMMARY 
 
 

 

 

STRATEGIC/BUSINESS PRIORITIES - 1. ENHANCE (E1)   2. EXTEND (E2)   3. TRANSFORM (T) 
 

*** COVID-19 Implications – Strategic Goals amended to prioritise operational actions and impact of School Closure (L&T, C&D, RiF) *** 
           

P1 
(LT1, 
CD1, 
RF1) 

E1 
Develop and implement systems to manage the 
impact of COVID-19 on the operation of the 
School  

P2 
(LT2) 

E1 

E2 
Extend and implement the Digital Learning 
Strategy in conjunction with LT1 

P3 
(LT5) E1 AGS Learner – develop and implement strategy 

(character and resilience) 

P4 
(CD3) E1 Complete and implement a School welfare 

strategy in conjunction with LT1 
P5 

(CD7) 

E1 

E2 

T 

Develop and implement a Marketing and 
communications strategy 

P6 
(RF3) E1 Deliver New Reception Project 

 

LEARNING AND TEACHING  SCHOOL COMMUNITY AND 
DEVELOPMENT  RESOURCES AND FINANCE 

LT1 
COVID-19 – Review and develop Remote 
Home Learning and In-School Provision – 
Curriculum, Assessment, Support 

 

CD1 COVID-19 – Monitor and resource welfare and 
pastoral support  

 

RF1 COVID-19 – Monitor and plan for resourcing 
and financial implications of COVID-19 

LT2 Extend and implement the Digital Learning 
Strategy in conjunction with LT1 

 
CD2 Implement a whole School Welfare strategy 

 
RF2 Implement and embed the HR software and 

associated processes 

LT3 Operationalise Educational Research to 
improve the quality of learning and teaching 

 
CD3 Meet the Gatsby benchmarks by December 

2020  
 

RF3 Deliver New Reception Project 

LT4 
Extend and enhance involvement with 
Challenge Partners to impact teaching and 
learning at AGS and beyond 

 
CD4 Review of Personal Development Curriculum 

(PSHE and Personal Development) 
 

RF4 Plan and deliver the refurbishment of Art/DT  

LT5 AGS Learner – develop and implement 
strategy (character and resilience) 

 
CD5 Develop and implement an Eco-schools’ 

strategy 
 

RF5 Review IT strategy 

LT6 Full review of curriculum and implementation 
across the school 

 
CD6 Develop and implement a successful 

coordinated outreach plan 

 
RF6 Develop a plan for a new location for pastoral 

and SENDCo support 

LT7 Maximise achievement with a focus on 
upwards convergence 

 
CD7 Develop and implement a Marketing and 

communications strategy 
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