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AYLESBURY GRAMMAR SCHOOL 

 
 

FULL GOVERNING BODY MEETING 
MINUTES: 15 MAY 2020 8.00AM 

 

PRESENT: Mr R Williams (Chairman) Mr N Gibbs 
 Mr K Amor Mr K Hardern 
 Mrs H Birch Mr C King 
 Mr P Bown  Ms J Moore 
 Mr M Brock Mr Y Odukoya 
 Mr L Cobley Mr M Sturgeon (Headmaster) 
 Mr J Collins Mrs A Ward 
 Mrs J Dennis Mr S Winman 
   
IN ATTENDANCE: Mrs C Cobb Clerk 

 
 
1 NOTIFICATION OF ANY OTHER BUSINESS 

The following item was tabled under Any Other Business: 

• Thanks to the Headmaster and all staff 

 

2 DECLARATION OF INTERESTS 
Mr Winman declared an interest in his capacity as leading the 
leadership training for Challenge Partners. 

Mr King declared an interest as a contributor to the Headmaster’s 
report. 

Mr Hardern declared an interest as an Invigilator. 

 

3 MINUTES AND MATTERS ARISING  
3.1 MINUTES OF FGB MEETING ON 24 JANUARY 2020 

The minutes of the meeting held on the 24 January 2020 had been 
previously circulated. All Governors agreed that they were a true 
reflection of the matters discussed and the Chairman agreed that they 
should be signed by use of his electronic signature (in view of the 
current situation)..  
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3.2 MATTERS ARISING AND ACTIONS TAKEN SINCE THE MEETING 
The actions taken since the last meeting had been previously 
circulated.  Arising from the actions: 

Internal scrutiny – Mr Amor had previously circulated a report on the 
review of the payroll provision he had undertaken.  All standard audit 
checks had been carried out at the same time and all the processes 
are very robust.  Governors discussed and agreed the next area for 
internal scrutiny, which Mr Amor agreed to carry out, would be to 
review that the School is working within the financial procedures 
manual, whilst working remotely. Mr Amor agreed to bring a report 
back to the next meeting. 

Diversity – Governors noted this had been further discussed at the 
C&D Committee meeting and an action had been given to the SLT, 
which would then be further considered by the C&D Committee at their 
next meeting. 

Sharing of value added data – The Headmaster reported this was 
shared more widely on social media.  Going forward it is unlikely there 
will be any value added data for the current year due to the 
Government cancelling GCSE and A level exams because of Covid-19. 

Governor self-evaluation – Ms Moore agreed to collate and circulate 
the results. 

Chairman of L&T Committee – Mr Collins had agreed to take on this 
role until the end of the spring term 2021. The Chairman asked all 
Governors to consider taking on the role thereafter and to let him know 
if they were able to do so. 

Letter to local MP to express concern on how it is fair that the 
school is inspected by Ofsted on safeguarding, when the Local 
Authority is judged inadequate – Governors agreed this should be 
delayed whilst the School was closed. 
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Ms Moore 

 

All 
Governors 

4 HEADMASTER’S REPORT 
The Headmaster had previously circulated a report covering 
attendance; exclusions; numbers on roll; staffing; Covid-19 report on 
learning and teaching, leadership and management, welfare and 
wellbeing and the financial impact of the school closure. Mr Brock 
asked if there was any impact on the Year 7 intake in September 
because of Covid-19?  The Headmaster was not aware of any at this 
stage.  One issue there maybe will be around home/school transport 
and how this will be managed by the Local Authority. Mr Hardern 
asked how staff with long service are recognised given the 
reference to several members of staff who had served more than 
this time? The Headmaster responded there are financial rewards and 
they receive a letter from the Headmaster on their achievement. The 
Chairman also agreed to write to members of staff who have given 20 
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years of service to the school to recognise their commitment and the 
Headmaster agreed to further consider an appropriate gift.  

The Headmaster further reported on the learning and teaching which 
has been put in place since the closure of the School.  Mr Gibbs 
reported on his own experiences and how catching up with both staff 
and pupils face to face was very important.  Feedback forms have 
been sent to parents and students, which will allow any concerns to be 
addressed.  Some staff are facing difficulties as their own personal 
circumstances are very challenging for a variety of different reasons 
and they cannot be expected to be online all the time.  The SLT are 
looking at the logistics of re-opening the school and more will be 
shared with Governors in due course on this.  Dr Smith has done 
fantastic work on designing the centre assessed grade process. The 
Chairman suggested and Governors agreed that the Chairman 
should write a letter of appreciation to Dr Smith.  The data has 
been prepared and has now been sent to the Fisher Family Trust to 
review(the Headmaster explained their ability to do this). This should 
ensure the process is robust and to try and mitigate against any 
appeals. . The grades and rank order will then be submitted to the 
exam boards within the timescales of between 1-12 June. 

The school closure has had a financial impact on catering and lettings 
income.  Catering staff have been furloughed and all staff who would 
have been paid if the school had been open e.g. Invigilators will be 
paid, there is a directive from the Government to do so as a publicly 
funded body. 

Safeguarding report -  
Mrs Venning, DSL, came into the meeting. 

Mrs Venning had previously circulated a report on the position on 
safeguarding around the time of school closure last term and now 
provided an update. Governors noted that the pastoral team had 
continued with work as normal for students on child protection plans, 
using different platforms, Social Services are also involved in these 
meetings, and all the support is being recorded in the electronic files. 
Mrs Ward asked if there is a lack of  IT devices for some 
students?  Mrs Venning responded at the final assemblies, before the 
school closed, students were asked to let her know if they needed a 
device, only two or three came forward. The issues for some students 
is more around their home learning space and connectivity, it is 
challenging to get them to come forward on this so that support can be 
given, some are starting but there are others who have not.  Some 
students also have concerns about travelling to School because family 
members may be vulnerable, to collect devices or seek assistance. 
Support staff and teachers are extremely keen to support but can only 
encourage students to come forward and it is only when they do so that 
something can be done. The Chairman thanked Mrs Venning for 
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everything both she and all staff were doing to help particularly 
vulnerable students. 
Mrs Venning left the meeting 

5 SCHOOL DEVELOPMENT PLAN 
The Headmaster had previously circulated the updated plan, 
Governors noted it had been adapted for the current situation. 

 

6 SELF-EVALUATION including the Challenge Partners quality 
assurance review. 
The Headmaster had previously circulated the School Self-Evaluation, 
Governors noted there are no significant amendments. 

The Headmaster also circulated the Challenge Partners Quality 
Assurance review, which has been reviewed by the SLT and will now 
be published. Governors congratulated the Headmaster on an 
excellent report. 

 

7 STRATEGIC PRIORITIES 
Governors discussed and agreed a separate meeting should be 
arranged to discuss the strategic priorities to feed into the SLT meeting 
for setting the priorities for the school development plan. 

 
 
Chairman 

8 CHAIRMAN’S REPORT 
The Chairman had previously circulated a report, outlining the actions 
he had taken under emergency powers.  These included: 

• Approval of additional staffing requirements, the recruitment of 
Michelle Smith to the student support team in relation to student 
welfare 

• Approval of additional staffing requirements intended 
recruitment of an additional person in a pastoral support role 
relating to student mental health 

• Approval of some minor amendments to the Child Protection 
Policy due to there being a few non-compliant matters in the LA 
template 

The Chairman in conjunction with Mrs Ward and Mr Collins had also 
taken the following decisions: 

• Approval of the addendum to the Child Protection Policy 
regarding management of the Covid-19 situation 

• Approval of the exam centre protocol 

Governors noted the Covid sub-committee, appointed by the RiF 
Committee had also taken decisions which would be further reported at 
the next RiF Committee meeting 

Governors noted and approved all the decisions taken. 
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9 CHANGE TO COMMITTEE STRUCTURE 
The Chairman had previously circulated a proposal to make the Pay 
Review Committee the Personnel and Pay Review Committee.  
Governors discussed and agreed no changes should be made to the 
Committee structure at present and this should be re-considered next 
term. 

Mr Hardern asked if teachers’ appraisals could be completed by 
the end of this term and so any pay increases could be awarded 
and implemented for the start of the next academic year?  The 
Headmaster responded this will not be possible this year as the current 
appraisal process will not end until September/October.  The new 
appraisal cycle will start in October 2020 and end in July 2021 and so 
any salary recommendations will be implemented for the start of the 
academic year. 

 
 
 
Agenda 

10 MARKETING STRATEGY 
Ms Moore gave Governors an update on the marketing strategy 
previously presented to the FGB.  Governors agreed the strategy 
should be taken forward as presented. The Headmaster asked at 
what point would it be presented to staff?  Ms Moore responded 
when more tangible pieces e.g. revised prospectus, website etc are 
available. 

 

11 COMMITTEE REPORTS  
11.1 LEARNING AND TEACHING COMMITTEE 

This Committee met on 27 February 2020, and the minutes had been 
previously circulated.   

Mr Singh joined the meeting 

Mr Singh gave Governors an overview of the digital learning strategy. 
Technology in the classroom has been reviewed, on how it will be used 
by teachers and students and teacher and student confidence with it.  
The Working Group have considered the current position and where 
we go with it.  As a consequence of the school closure teachers have 
had to engage with both technology and remote learning.  Mr Singh 
presented the updated strategy to give Governors an overview of the 
technology needs to be used and how they will impact on learning.  
Governors delegated this to the L&T Committee to further consider in 
more detail. 

Mr Collins reported at the next L&T meeting, the following areas 
will be discussed; Remote learning; What resources will be 
required to bring students and staff back to school; How will 
those students who have fallen behind be supported; How will the 
school ensure all students complete the learning, which may have 
been missed whilst remote learning is taking place. 
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11.2 COMMUNITY AND DEVELOPMENT 
This Committee met on 18 March 2020, and the minutes had been 
previously circulated.  Mr Winman further reported the Committee 
received an excellent presentation from a student, Year 10 
student, on how he has turned his behaviour around.  The 
Headmaster further reported he has been made Deputy Head of 
House, which is a great achievement and very well deserved. 

 
 
 

11.3 RIF COMMITTEE 
This Committee met on 12 March 2020, and the minutes had been 
previously circulated.  Mr Brock further reported despite the current 
closure of the School and some loss of income as result, this 
year’s projected outcome is now showing a small surplus. There 
will be additional funds for 2020/21 as GAG funding is increasing 
to £5,000 per pupil and sixth form funding is increasing.  The 
budget for next year has is in the process of review by the sub-
committee and is due to be scrutinised at the next RiF meeting 
and submitted for approval.  Governors will be asked to approve 
the budget following the RiF meeting and any recommendations 
which may be made. The Chairman suggested and Governors 
agreed that this would be done by email. 

 

12 REVIEW OF RISK REGISTER 
The summary of changes had been previously circulated.  Some items 
have been changed due to Covid-19 and these were highlighted.  
Governors agreed the register and amendments which had been 
made. 

 

13 GOVERNOR REPORTS  
13.1 SEND GOVERNOR 

The SEND Governor had previously circulated his report. Mr Hardern 
further reported the Local Authority have not fulfilled their 
statutory responsibilities on EHCP plans.  The Headmaster 
reported there are a number of secondary Heads who are deeply 
unsatisfied about the situation and have made their opinions known. 

Governors noted in future all Governor visit forms should be sent, in 
the first instance, to the Headmaster who would review them before 
putting them on Google Drive for Governors to access. 

 
 
 
 
 
 
 
All 
Governors 
 

13.2 DEVELOPMENT GOVERNOR 
The Development Governor had previously circulated his report.  There 
were no matters arising from the report. 

 

14 POLICIES AND OTHER DOCUMENTS FOR APPROVAL  
Governors approved the following policies upon the recommendation of 
the Committee: 

Learning and Teaching Committee 
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Assessment and Feedback Policy 

NQT Policy 

Home School Agreement 

15 FOUNDATION REPORT 
Mr Hardern had nothing new to report. 

 

16 THANKS TO THE HEADMASTER AND ALL STAFF 
The Chairman on behalf of the Governing Body thanked the 
Headmaster for his excellent leadership in these challenging 
times and asked for thanks to be passed onto all staff for 
everything they are doing for the students. 

 

17 DATES OF FUTURE MEETINGS (8 – 11AM) 
Friday 18th September 2020 
Friday 4th December 2020 (telephone meeting to approve the 
accounts) followed by Academy Trust AGM 
Friday 22nd January 2021 
Saturday 27th March 2021 (Strategy Meeting)  
Friday 14th May 2021  

 

 
The meeting closed at 10.20am  
 
 
 
 
Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 


