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AYLESBURY GRAMMAR SCHOOL
 

RESOURCES INCLUDING FINANCE COMMITTEE  
MINUTES OF THE MEETING HELD ON 
THURSDAY 24 JUNE 2021, 8.00am via Google Meet due to Covid-19 

 
 
PRESENT: Mr M Brock (Chairman) Mr K Hardern 
 Mr P Bown Mr M Sturgeon (Headmaster) 
 Mr J Collins Mr R Williams 
   
IN ATTENDANCE: Mrs C Cobb Clerk 
 Mr I Digby Resources Director 
 Mr S Druitt Premises Manager 
 Mr A Fails Governor 
 Mr T Hall Governor 
 Mr P Jennings Governor 
 Mrs S Skeggs Finance Manager 
 Mr E Walter Governor 
   
APOLOGIES: Mrs J Dennis Apologies received and accepted 
 Mr N Gibbs Apologies received and accepted 
 Mrs A Ward Apologies received and accepted 

 
Mr Williams took the Chair as Mr Brock’s audio was not working. 
 
  ACTION 
1 ANY OTHER BUSINESS 

 
No items were tabled under Any Other Business 

 

 
 
 
 

2 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 

 

3 MINUTES AND MATTERS ARISING 
 

 

3.1 MINUTES  
 
The minutes of the meeting held on 11 March 2021 were previously circulated and 
agreed to be a correct reflection of the meeting. The Chair signed the minutes. 
 

 

3.2 ACTIONS FROM THE PREVIOUS MEETING 
 
The actions arising from the meeting had been previously circulated.  
 
Internal scrutiny – Governors discussed and agreed Landau Baker should be 
asked to carry out the internal scrutiny review on the Payroll system and the 
Resources Director agreed to get a quote for doing this. 
IT Cyber security – Mr Hardern asked if references have been taken out on 
the Company who will be carrying out the internal scrutiny?  The Resources 
Director agreed to do so. 
Victoria Park – Badgers – The Premises Manager had previously circulated a 
report from Buckinghamshire Badgers, and further reported that Bucks Council 
have been to visit the site, where the badger set is, and the only suggestion is to 
relocate the set it to another part of the field.  Two of the badgers have since left 
the set and it is hoped the other two will shortly.  Cameras are monitoring the set 
and if there is no activity for one month then the set can be filled in. Mr Collins 

 
 
 
 
Resources 
Director 
 
Resources 
Director 
 
 
 



 2 

  ACTION 
asked if there is any impact on the curriculum in not being able to use 
Victoria Park?  The Resources Director responded not this term. 
 

4 REVIEW OF TERMS OF REFERENCE 
 
Governors reviewed and agreed the terms of reference should be recommended 
to the FGB for approval with one addition “To make recommendations to the FGB 
on areas for internal scrutiny” 
 
Mr Williams suggested and all agreed there should be a Governor 
responsible for the Risk Register.  This will go to the FGB for approval. 
 

 
 
FGB 
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5 STRATEGIC PRIORITIES 
 
RF1 – COVID-19 – No further updates 
 
RF2 – Implement and embed HR software and associated processes – Mr 
Hall agreed to review the quote received from the payroll software provider 
to ensure it was in line with peer companies. 
 
RF3 – Deliver new reception project – The Resources Director reported this is 
progressing very well. 
 
RF4 – Plan and deliver the refurbishment of Art/DT – The Resources Director 
reported it had been hoped to move Food & Nutrition classroom to DT4 but given 
it is a big piece of work it will be carried out in 2021/22.  Mr Hardern congratulated 
the Resources Director and all staff on the very smooth running of the current 
projects. 
 
RF5 – Review IT strategy – This will be presented at the next meeting. 
 
RF6 – Develop a plan for a new location for pastoral and SENDCo Support – 
This will be included as a strategic priority for 2021/22. 
 

 
 
 
 
 
Mr Hall 
 
 
 
 
 
 
 
 
 
 
 
Agenda 
 
 
 

6 FINANCE MATTERS 
 

 

6.1 RIF SUB-COMMITTEE 
 
The Resources Director reported that meetings have been taking place every two 
weeks to discuss the progress being made on the New Entrance and Wynne 
Jones Centre projects.  The minutes of the meetings which have taken place on 
14 May, 28 May and 11 June had been previously circulated.  Arising from the 
minutes Governors noted both projects are on track. Mr Bown congratulated the 
Resources Director and Premises Manager on their excellent management 
of both projects.  Mr Bown noted the budget contingency is being used and 
asked who is managing the costs?  The Resources Director responded owing 
to the project being on a very tight timeline he is having to make decisions to 
ensure no delays are incurred and all proper processes are being followed.  Mr 
Collins also reported the site is being very well managed under health and 
safety. 
 
Mr Williams requested and the Sub-Committee agreed to identify any risks 
in both projects. 
 
The Headmaster thanked both the Resources Director and Premises Manager for 
their excellent management of both projects particularly during the term time. 
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6.2 MANAGEMENT ACCOUNTS – MAY 
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  ACTION 
The management accounts for May had been previously circulated. Governors 
noted the forecast is showing an in-year deficit of £6,740, which is a significant 
improvement from when the budget was set. 
 
Mr Williams congratulated the finance team on their excellent management 
of the school’s finances. 
 

7 BUDGET 2021/22 
 
As agreed at the last meeting the Chairman, Mr Collins and Mrs Ward had all met 
to scrutinise the budget with the Resources Director and Finance Manager. Mr 
Collins further reported a lot of detail was discussed, challenged where 
things were not clear and recommended the budget for approval. 
 
Governors noted 2021/22 includes a 2% salary increase for staff, as the 
Government have only indicated but not confirmed if there is going to be a pay 
freeze for teachers and support staff.  The Resources Director reported the 
budget will be submitted to the ESFA and a working budget will then be drawn up 
to take account of any staff changes before 1 September 2021, it is the working 
budget which will be reported against to Governors.  A pay freeze for teachers 
and support staff will represent a saving of circa. £100K and how this money is 
allocated will need to be discussed by the Sub-committee. 
 
Governors approved the budget 2021/22 
 
Post meeting note:  The FGB were asked to and approved the budget 2021/22 via 
email. 
 

 
 

8 PREMISES MATTERS 
 
The Resources Director had previously circulated a report.  Arising from the report  
the Resources Director proposed and Governors agreed that Barker Associates 
should be asked to draw up the Premises Master Plan and Condition Survey at a 
cost of £7,750, they will review the condition of the premises.  An element odf the 
Master Plan is the development of offsite sports facilities, which will allow all 
students to reach their full sporting potential.  The school has engaged CDS 
Planning and HGP, to look at gaining planning permission at Victoria Park and 
establish the value of the land.  An 18 - 20 acre site on the outskirts of Aylesbury, 
no more than 4 miles from the school, is required to provide the desired facilities 
to accommodate 5 rugby pitches, 2 cricket pitches, a two storey building and 
parking for 100 cars.  A feasibility study is being carried out by Barker Associates 
to understand what the cost of this would be.  The school has engaged with 
Chandler Garvey to notify them if any sites come available.  The offsite facility 
would be for extra-curricular activity, sports fixtures and training for elite athletes.  
Mr Hardern requested that an update is given to the Foundation.  The 
Headmaster felt it was an essential part of the school development to be able to 
compete against other schools.  The current facilities are inadequate and having 
offsite provision would allow for the onsite facilities to be improved and a major 
capital campaign would take place. 
 
CIF bid application – The Resources Director was pleased to report the school 
was successful in securing a bid for the replacement of the Foundation Hall roof, 
this will hopefully progress as planned over the summer holidays but the work 
may be impacted given the delay in releasing which schools have been 
successful.  The bid for the emergency lighting was not successful and once it has 
been established why, consideration will be given as to whether to apply again. 
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9 CONTRACTS 
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  ACTION 
The Resources Director had previously circulated a memo which included the 
commencement and term of the contract with Seriously Fun Swimming Schools 
and the current three year arrangement with Sharp for the photocopying and 
printers is coming to an end. Arising from the report: 
 
Seriously Fun Swimming Schools – Governors agreed the contract should be 
renewed at an annual cost of £41,615, which includes an RPI increase over the 
period based on Bank of England figures. 
Photocopiers and Printers – Governors noted three companies have been 
asked to tender for the work. 
 

10 HEALTH AND SAFETY MATTERS 
 
The Health and Safety Committee met on 26th April 2021, the Resources Director 
agreed to circulate the minutes. 
  

 

11 RISK REGISTER 
 
Governors discussed the Risk register and the following observations were made 
on items pertaining to RiF: 
1.7 – The impact should increase to higher than 2 
1.14 – Include the mitigation of working remotely during the pandemic 
1.16 – Mr Fails felt there should be greater clarity on this and a number of other 
areas 
18.4 – This item should be included in the penetration testing 
 
Governors discussed and agreed the Risk Register should be reviewed to make it 
more succinct and to clarify some areas. 
 

 

12 FUTURE AGENDA ITEMS 
 
Autumn term 

• Health and Safety Manual – Governors noted this should have been 
reviewed but there have been a number of addendums due to Covid and it 
would be brought back in the autumn term for review. 

• The Headmaster to present a report on the opportunities presented by the 
lockdowns and what is likely to be taken forward pertaining to the 
premises 

• Review of IT strategy  
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13 DATES OF FUTURE MEETINGS (to take place at 8am) 
 
Thursday 7 October 2021 (face to face) 
Thursday 25 November 2021 
Thursday 10 March 2022 
Thursday 23 June 2022 

 

 
 
The meeting closed at 10.00am 
 
 
  
Signed ……………………………………………………… Date …………………… 
                                 CHAIRMAN 


