
 
 

 

 

 

  

 

 FULL GOVERNING BODY MEETING MINUTES 

Friday 7 May 2021 at 8am held via Google Meet due to Covid-19 

 
 

 



 

 

 

PRESENT: Mr R Williams (Chair) Mr K Hardern 

 Mr P Bown Mr P Jennings 

 Mr M Brock Mr C King 

 Mr L Cobley Mr Y Adekoya 

 Mr J Collins Mr M Sturgeon (Headmaster) 

 Mr A Fails Mrs A Ward 

 Mr N Gibbs Mr E Walter 

 Mr T Hall  

   

IN ATTENDANCE: Mrs C Cobb Clerk 

   

APOLOGIES: Mrs J Dennis  

 Ms. J Moore Apologies received and accepted 

 Mr S Winman Apologies received and accepted 

 
  

ACTION 
 The Chair welcomed Mr Fails, Mr Hall and Mr Jennings to their first Governing 

Body meeting, as newly elected Parent Governors. 
 

 

1 Notification of any other business 
 
No items were tabled under any other business: 
 

 

2 Declarations of interest 
 
Mr King declared an interest in items 5 and 13 on the agenda 
 

 
 
 

3 Minutes and matters arising  
 

3.1 Minutes 
 
The Minutes of the meeting held on 22 January 2021, having been previously 
circulated were agreed and signed as a correct record, by those who were in 
attendance, of the meeting. 

 



 

  
ACTION 

3.2 Actions taken since the last meeting 

The actions taken since the lasting had been previously circulated.  Arising from 
the actions: 

Governor bios for the website – The Chair requested that Ms. Moore collated 
the bios from the newly appointed Parent Governors for the website 

Articles of Association and Funding Agreement – The Chair updated 
Governors on the progress being made on the new Articles and Funding 
Agreement.  A meeting has taken place with VWV, the Headmaster and the Clerk, 
to review the draft Articles, and consequently VWV will be submitting revised draft 
Articles. There are no proposed changes to the Funding Agreement.  Once the 
draft has been received the Chair will meet with the Chair of the Foundation and 
Mr Collins, as the Foundation’s representative and Chair of the Members' 
meetings, to further discuss and agree them.  Once this has been completed both 
documents will come back to the FGB for approval before being submitted to the 
Members to pass a resolution to approve them. 

Internal Scrutiny – The Chair reported the RiF Committee have suggested and 
Governors agreed the three areas of internal scrutiny for this year will be: 
safeguarding, to be carried out by Ralph Batten in the autumn term; IT penetration 
testing - the Resources Director is to identify an external person to do this; and 
Payroll- the Resources Director is drawing up a specification on the scope of the 
review. 

Governor attendance at school meetings – In addition to those mentioned Mrs 
Ward had previously uploaded a visit report on Google Drive, on the Heads of 
Year’s meeting she had attended. 

 
 
 
 
 
Ms Moore 

4 Headmaster’s report 

The Headmaster had previously circulated a report.  Arising from the 
report: 

Attendance – Overall it was very good during lockdown and remains so 
now that students are back in school.  Learning is stable and those 
needing support are progressing well. 

Behaviour – Governors noted 4 fixed term exclusions have been issued.  
Overall behaviour is very good. 

Numbers on roll – The Headmaster was extremely disappointed to report 
that under appeal two students have been awarded a place in Year 7, 
taking the number in two classrooms to 32.  The Headmaster has 
challenged the Local Authority on this as the increased numbers lead to 
overcrowding and have the potential to lead to issues.  A video and photos 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  
ACTION 

of classroom sizes have been drawn up to support the school’s 
presentation for any future appeals. 

Staffing – The very sad passing of Julie Smith has had a profound effect 
on staff and students, Julie was extremely well liked and is an incredibly 
sad loss to everybody.  The Chair confirmed he had written on behalf of the 
Governing Body to Julie’s husband to express Governors' condolences.  

Covid-19 update – The Chair reported the whole school must be 
commended on how learning continued so successfully during the 
pandemic. 

Teacher Assessed Grades –  The Headmaster reported that the Covid 
Committee met to review the JCQ based policy, and the document has 
been published and is available for staff, parents and students. Staff also 
received training at the INSET day on 23 April. 

Wellbeing – The appointments of the in-house Counsellor and Pastoral 
Support Officer have been invaluable during the pandemic. 

Health and safety – The social distancing procedures in place have 
worked well, and some measures will continue when lockdown measures 
ease. Mr Collins also reported that he had carried out a walk of the school 
and all measures in place are being adhered to.  

Testing – The Headmaster thanked Ruth Levitt and Claire Turner who 
coordinated the testing process. It ran very smoothly, and both have 
received recognition for this.  The Resources Director and Mr Druitt were 
also instrumental in the organisation and large number of parent 
volunteers, who have each received a voucher as a token of appreciation.  
The Chair asked for thanks to be passed onto all those who were involved.   

Governors requested the Chair writes a letter to all staff for everything they 
have done during an extremely difficult year. It was agreed that this would 
be done further into the term. 

Catch-up funding – A report has been published on the website.  
Governors noted all Year 6 have been invited to come into school during 
the summer holidays for a sports camp, to help them settle in more quickly 
in September. 

School Development Plan – The SDP 2020/21 had been reviewed and 
updated by each Committee.  The Chair suggested and all agreed a 
Strategy Day should take place on 26 June.  Governors further discussed 
the SLT strategy day, which will draw up the SDP 2021/22, the Chair 
agreed to organise Governor attendance. 
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ACTION 

School Self-Evaluation – The Headmaster reported he would update the 
document shortly. 

4.1 TBGS service agreement 

Governors reviewed and approved the Service Agreement as circulated.  
The Chair agreed to sign it. 

 
 
 
Chair 

4.2 TBGS amendment to management agreement 

In 2013 the Company, Aylesbury Grammar School, entered into a 
Members Agreement with other Academies as regards membership of The 
Buckinghamshire Grammar Schools company ("TBGS"), which was formed 
to procure services from third parties for the benefit of the Academies. The 
parties wish to streamline the process for authorising payments for TBGS 
and accordingly to agree to make the following amendment to the 
Members Agreement.  

Governors agreed to the amendment and passed the following 
Resolution: 

That the Members Agreement relating to The Buckinghamshire 
Grammar Schools company shall be amended so that payment 
authorisations are: 

o two directors' signatures to authorise withdrawals or payments 
under or for £25,000; 

o three directors' signatures to authorise withdrawals or payments 
of over £25,000. 

And that any director is authorised to sign the Amendment of 
Members Agreement document which has been prepared to 
implement this resolution on behalf of the Company and the other 
parties to that Agreement. 

The Chair agreed to sign it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 

5 School’s response to Covid-19 

Governors asked about the campaign for students to not have to wear 
masks.  The Headmaster responded that the school would continue to 
follow the Government guidance on this. 

 

6 Chair’s Report 

The Chair reported that he had taken the following actions under 
delegated powers: 

 
 
 
 
 



 

  
ACTION 

• The virement of £22,000 for essential repairs to the swimming pool 
boilers following a recommendation by 2 members of the RiF sub-
committee 

• Approval of special recognition awards, following a recommendation from 
the Pay and Personnel Committee, for two members of staff that 
warranted immediate processing 
 

The Covid Committee has met four times since the last FGB meeting, they 
concurred with the TAG policy, which has been submitted to the exam 
boards. 

The Headmaster thanked the Chair for all his support and availability 
during the last year.  The Chair thanked all Governors for their ongoing 
support. 

Governing Body and Committee meetings 2021/22 – Governors 
discussed and agreed each Committee would discuss their preferences for 
meeting face to face or remotely.  All agreed FGB meetings should take 
place in person if possible. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
Committees 

7 Minutes of the Learning & Teaching Committee  
 
This Committee met on 26 February 2021; the minutes had been 
previously circulated.  Mr Collins further reported the Committee had 
received an excellent presentation on research projects being carried out 
and suggested this is made available for all Governors at the Strategy Day.  
The Chair agreed to further consider if the timetable would allow for it. 

Governors asked about the TAG and moderation process.  The 
Headmaster explained the process which is going to be followed. 

 
 
 
 
 
 
Chair 

8 Minutes of the Community & Development Committee  
 
This Committee met on 25 March 2021; minutes had been previously 
circulated. Mr Hardern reported that the Committee had discussed how 
funding is spent to support those who attract pupil premium funding and 
had received an excellent presentation from Mrs Richardson, SENDCO. 
Mrs Richardson’s work to support SEND students, is recognised as best 
practice from many schools.  Coffee mornings have been arranged for 
several years as well as a WhatsApp group and it allows parents of SEND 
children, past and present to get support. The Headmaster also reported 
that, at the recent Liaison meetings, all the schools in attendance reported 
problems with SEND support from the Local Authority. 
 
Mr Hardern also reported at the next Committee meeting there is to be an 
update on the review of PSHE and invited all Governors to attend. 

 



 

  
ACTION 

 
The Headmaster was pleased to report following a lot of hard work on 
character education the school was recently inspected and awarded the 
Character Kitemark as a School of Character, which everybody was 
extremely pleased about. 
 

9 Minutes of the Personnel and Pay Review Committee  
 
This Committee met on 31 March 2021, minutes had been previously 
circulated and there was nothing further to report. 
 

 

10 Minutes of the Resources inc. Finance Committee 
 
This Committee met on 11 March 2021; minutes had been previously 
circulated.  Mr Bown reported he has met with the Resources Director 
about the refurbishment of the DT and Art refurbishment and the sub-
committee has agreed to attend bi-weekly meetings on the project. 
 
Governors discussed and agreed to give delegated authority to the RiF 
Committee to approve the budget for 2021/22. 
 

 
 
 
 
 
 
 
 
RiF 

11 Annual review of Risk Register 
 
The Clerk agreed to circulate the Risk Register and each of the 
Committees would review their relevant sections when they met, with a 
view to final approval at the next FGB. 
 

 
 
Clerk 
All 
Committees 
 

12 Policies for review 

Governors approved the following policies upon the recommendation of the 
Committees who had reviewed them, as follows: 

Learning and Teaching Committee 

Initial Teacher Training Policy 

Community and Development Committee 

RSE Policy 

FOI Policy 

Child Protection Policy 

 
 

13 Governor reports  

13.1 SEND Governor  



 

  
ACTION 

The SEND Governor had previously circulated a report.  There was nothing 
further arising from the report. 

13.2 Safeguarding Governor 

Mrs Venning, DSL, came into the meeting 

Mrs Venning updated Governors on the current safeguarding position.  Governors 
noted there are currently 214 concerns across the whole safeguarding spectrum, 
and 40 of these are being closely monitored.   

The Safeguarding Governor reported that he had met with Mrs Venning last term 
to discuss safeguarding and reviewed the single central record. Governor visit 
forms had been filed. 

Mrs Venning left the meeting. 

 

13.3 Development Governor 

The Development Governor had previously circulated his report.  Mr Cobley 
reported the Governor induction pack has been updated and circulated to the new 
Governors; The NGA have several online courses which he encouraged all 
Governors to consider taking and to let him know so that they can be recorded; 
The Governor Skills matrix will be updated to include the new Governors. 

 
 
 
All 
Governors 
Development 
Governor 

14 Report of the Foundation 

There was nothing new to report since the last meeting. 

 

15 Report of the PTA 

The Headmaster reported the PTA are working extremely hard and raising money 
under very challenging circumstances.  The Chair asked for a report to be 
submitted for the next FGB meeting. 

 
 
 
Headmaster 

16 Future Agenda items 

• Scheme of Delegation 
• Governing Body Framework 
• Review of Membership of Committees 
• Review of Governor Skills 

 

 

17 Dates of future meetings  

Friday 24 September 2021 

Friday 3 December 2021 (electronic meeting to approve the accounts) 

Friday 21 January 2022 

Saturday 26 March 2022 (Strategy Meeting)  

Friday 13 May 2022  

 



 

 

The meeting ended at 10.30am 

 

 

 

                     

Signed......................................................................................Date.....24 September 2021 


